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5. Product Pricing Committee There are 5 persons, the detail is as following:-

Group 1 Representative of interest parties from KYE and Mitsubishi Electric Kang Yong Watana Co., Ltd.
(MKY) 2 persons.

Group 2 Independent Director 3 persons.
The duties and responsibility of Product Pricing Committee

1) To supervise the management, pricing the product sold to MKY being line with Company’s product
pricing policy and the SET's and SEC’s request, which result in average mark up rate on cost of NOT LESS THAN
20% mean that:

2)

For the selling price changes, which results in an average mark up on cost

Below the agreed mark rates on cost of 20% but NOT LESS THAN 10% the Product Pricing Committee is

responsible for approving the selling price change request submitted by the Company, The decision must be unanimous.

3) The aforesaid, the product pricing policy the Company’s management in good faith and assert carefully of

Company.

The top management* officers compose of 22 persons (as of 31 Mar. 2011) as follow:

1. Mr.Praphad Phodhivorakhun Chairman

2. Mr.Sadahiro Tomita Vice Chairman and President

3. Mr.Supachai Setasathira Executive Director and Executive Vice President

4. Mr.Hiroshi Ito Executive Director and Senior General Manager

5. Mr.Akira Nakamichi General Manager

6. Mr.Mongkol Kuratana Deputy General Manager

7. Mr.Anucha Pralongkij General Administration Department Manager

8. Mr.Somboon Choonhavan General Administration, Deputy Department Manager
9. Mr.Hitoshi Otake Purchase Department Manager

10. Mr.Nirundorn Pangma Deputy Purchase Department Manager

1. Mr.Kritsana Chatchaivorawong  President Office Department Manager

12. Mr.Toshiyuki lizuka Marketing Department Manager

13. Ms.Pojana Tinnaworn Finance Department Manager

14. Mr.Aniwat Saelim Finance, Deputy Department Manager

15. Mr.Suppasak Hirunpornpithak Special Project Department Manager

16. Mr.Atakrit Siwasarit Fan and Water Pump Production Department Manager
17. Mr.Artit Manubrud Fan and Water Pump Production Deputy Department Manager
18. Mr.Sinchai Kowitwatanapaisal ~ Refrigerator Production Department Manager

19. Mr.Pornthep Subromyen Refrigerator Production, Deputy Department Manager
20. Mr.Mongkol Thadtayatikom Quality Assurance Department Manager

21. Mr.Vinij Phromma Tool and Plastic Production, Deputy Department Manager
22. Mr.Pensak Plavuthithothai Production Engineering Department Manager

(*Executive means the manager or the next four executives succeeding the manager, the persons holding equivalent

position to the fourth executive and shall include the persons holding the position of manager or equivalent in

accounting or finance departments.)

® The Company Secretary The Board of Directors appointed Mr.Kritsana Chatchaivorawong as a Company

Secretary since August 8, 2008
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The duties and responsibility of the Company Secretary
1. Preparing and keeping the following documents:
1.1 A register of directors;
1.2 A notice calling director meeting, a minute of meeting of the Board of Directors and an annual
report of the Company
1.3 A notice calling shareholder meeting and a minute of shareholders’ meeting;
Keeping a report on interest filed by a director or an executive
Performing any other acts as specified in the notification of the Capital Market Supervisory Board

4. Conducted in various mission as assigned by the Board of Directors

The Selection of the Board of Directors and Management

1. The director shall be elected by the resolution of the shareholders’ meeting according to criteria and

procedures as follows:
(1) One shareholder has one vote per share hold by him.

(2) The voting in the election of directors may be done on the basis of either one person after another
or several persons altogether to the total number of directors to be elected on that occasion according the meeting’
resolution. In voting, whether the election is one for one person after another or several persons altogether, each
person voted for by a shareholder will receive the votes from the shareholder according to the total number of votes
of the shareholder according (1). The said shareholder is not permitted to divide however many or few of his/ her

votes for any person.

(3) The persons receiving the highest number of votes in a descending order are elected directors in the
same number as that of directors that should be available or elected on that occasion. In the case that persons
elected in the descending order have equal votes, exceeding the number of directors that should be available

or elected on that occasion, the Chairman shall use the casting vote.

2. In case any vacancy occurs for any reasons further than by the retirement of the Directors by notation,
the Board of Directors shall elect a person who possesses qualification and is not disqualified under Section 68 of
the Public Company Limited act of 1992 as amended in 2001 to fill in such vacancy and be the director in the

next meeting of the Board of Directors.

A resolution of the Board of Directors shall be supported by not less than three-fourths of remaining
directors’ votes. Accordingly, the selection of the persons qualifying to be the Company’s directors shall be approved

by the Nomination and Remuneration Committee prior to proposing to the meeting.
The Selection of Board of Executive Directors

® The Board of Directors shall have the power to appoint 4 directors as members of the Board of Executive

Directors who has the power and obligation to manage the Company on behalf of the Board of Directors.
® The Board of Executive Directors consists of 1 Chairman, 1 Vice Chairman, and 2 members.
The Selection of Audit Committee

® The Board of Directors shall have the power to appoint 3 independent directors as members of the audit
committee. This committee has a duty, specified in the charter of the audit committee, to ensure the Good Corporate

Governance. The committee will be positioned for the 3 year period.

® The Audit Committee comprises 1 Chairman, who has adequate expertise and experience to review
creditability of the financial reports and 2 members. The President Office Department Manager responsible for the

internal audit is a secretary of the committee.
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The Selection of Nomination and Remuneration Committee

® The Board of Directors appoints 5 directors, who have knowledge, experience and understanding regarding
the payroll and remuneration systems, as members of the Nomination and Remuneration Committee. The Committee

will be positioned for the 3 year period. The secretary of the Committee is the Finance Department Manager.
® The Nomination and Remuneration Committee comprises 1 Chairman, and 4 members.
The Selection of Product Pricing Committee

® The Board of Directors appoints 5 directors as members of Product Pricing Committee. This Committee has
a duty to approve the price setting between the Company and Mitsubishi Electric Kang Yong Watana Co., Ltd. the

major domestic distributor. The members are the representatives of 2 shareholder groups as follows:

® 2 directors representing the interested parties in Kang Yong Electric PCL., and Mitsubishi Electric Kang Yong
Watana Co., Ltd.

® 3 independent directors
The Product Pricing Committee comprises 1 Chairman, and 4 members.
The Selection of Independent Director

The Company considers the qualification of independent directors by taking account of Stock Exchange of

Thailand’s regulation involving independent director qualification as follows:-

1. Holding shares not more than 1% of the total shares with voting rights of the Company, its subsidiaries,

which shall be inclusive of the shares held by related persons.

2. Not being or having previously been a director who takes part in management, an employee, a staff member
or advisor who receives a regular salary, or a controlling person of the Company, its subsidiaries unless the termination

of being in such position had occurred at least 2 years before an appointment as the Company independent director.

3. Not being a person related by blood or registration under laws in the form of fatherhood, motherhood, spouse,
siblings and child as well as children spouse, of its executives, its major shareholders, its controlling persons or such

other persons who will be nominated to be executives or controlling persons of the Company or its subsidiaries.

4. Having no current or previous business relationship with the Company, its subsidiaries, it major shareholders
or its controlling persons which may interfere his/her independent discretion, and not being or having previously been
a major shareholder or controlling person of the Company which has a business relationship with the Company, its
subsidiaries, its major shareholders or its controlling persons, unless the termination of being in such position had

occurred at least 2 years before the appointment as the Company independent director.

5. Not being or having previously been an auditor of the Company, its subsidiaries, its major shareholders or
its controlling persons and not being a major shareholder or partner of the audit office of the auditor of the Company,
its subsidiaries, its major shareholders or its controlling persons unless the termination of being in such position had

occurred at least 2 years before the appointment as the Company independent director.

6. Not being of having previously been any professional service provider including legal advisor or financial
advisor who receives more than 2 million baht annually from the Company, its subsidiaries, its major shareholders or
its controlling persons and not being a major shareholder, controlling person or partner of such professional service
provider unless the termination of being in such position had occurred at least 2 years before the appointment as the

Company independent director.

7. Not being a director appointed as a representative of the Company directors, major shareholder or a

shareholder who is related to the Company major shareholder.
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8. Not operating any business which has the same nature and significant in competition with the Company, its
subsidiaries or not being a major shareholder in partnership or a director who takes part in the management, an
employee, a staff member or advisor who receives a regular salary or holding shares more than 1% of total shares
with voting rights of other Company who operates same business and significantly competes with the Company and

its subsidiaries.

9. Having no characteristics that may affect the giving of independent opinions on the operation of the

Company and its subsidiaries.

Remuneration for Management

The Company has 15 directors and 22 management persons. 5 of management persons are the Company’s

directors. The Company pay the remunerations as follows:

Directors’ remunerations

During April 2010 -March 2011, details of the directors’ remunerations are as follow:

Committee Remuneration
Directors Position BOD EDC A/C PP N/R 2010 (Baht]
1. Mr.Staporn Kavitanon Honorary Chairman v 180,000
2. MrPraphad  Phodhivorakhun Chairman of the Board of Directors ¥ V' v’ 540,000
3. Mr.Sadahiro Tomita Vice Chairman v v v v 432,000
4. Mr.Komol Vongsthongsri  Independent Director v 4 4 820,000
5. Mr.Tadashi Kawagoishi Director v 148,000
6. Mr.Supachai Setasathira Director v v 264,000
7. Mr Hiroshi Ito Director v v v 330,000
8. Mr.Akira Nakamichi Director v 264,000
9. Mr.Hideaki Nagatomo Director v 148,000
10. Mr.Yoshifumi Beppu Director v 192,000
11. Pol.Sub.Lt.Kriengsak Lohachala  Independent Director v v 330,000
12. Mrs.Tipvimol Saengsuphan Director v 240,000
13. Mr.Chackchai Panichapat Independent Director v v v 716,000
14. Mr.Arthakrit ~ Visudtibhan ~ Independent Director v v v 599,000
15. Mr.Manu Leopairote Independent Director v v v 318,000
Total 5,521,000
Remark : 1. - Mr.Tadashi Matsumoto, who has resigned from the Board of Directors since May 6, 2010

- Mr.Taketoshi Arikawa, who has resigned from the Board of Directors since May 6, 2010

- Mr.Shoichiro Hara, who has resigned from the Board of Directors since May 6, 2010

2. The meaning of meeting of each committee

BOD = The Board of Directors

EDC = The Board of Executive Directors
A/C = Audit Committee

P/P = Product Pricing Committee

N/R = Nomination and Remuneration Committee
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Management’s Remuneration
During April 2010 - March 2011, the remunerations for 22 managements are as follow :

Remuneration for the Management

Item No. Baht
- Remunerations i.e. salary, bonus and Provident funds 4 15,616,000

Remuneration for the Board of Directors

Item No. Baht
- Remunerations i.e. salary and bonus 18 28,239,067

Report on Good Corporate Governance

The Company has truly committed to operate the business on fair, transparent, and verifiable basis under
the surveillance of the Board of Directors. The Company has policy and direction in performance that has focused on
the control and internal audit, regulated the administrative party to undertake the activities to achieve the Company’s
objectives and goals effectively under the provision of law and the Code of Conduct. In 2011, the Company has

proceeded on regulating the Company as follows;
1. Right of Shareholders

The Company is aware of the right of the shareholders in access to the Company’s information adequately,
timely and equitably. To achieve this, the Company has provided the meeting so that all shareholders can participate
in the meeting and exercise their right equitably. In case that any shareholder is unable to attend the meeting by
himself, he can assign other or independent committee as his proxy to attend the meeting and passing the resolution
in his place. In addition, the Company’s information has been publicized through a channel of SCP Client of the Stock
Exchange of Thailand (SET).

The meeting notice and an adequate amount of information enclosed have been mailed by the Company to the
shareholders in advance as required by law. It also contains the important information on topic presented, reasons and
necessity, and the Board’s consent. In 2010, the Company conducted a shareholder's meeting on Wednesday 28th
July, 2010 to let the shareholder consider, express and vote in the meeting properly. In the meeting, there were the
Audit Committees, Subcommittee, certified auditors, and Company’s executive joining the meeting to respond the

questions and enquires raised by shareholders equitably.
2. Equitable treatment of Shareholders

The Company fully complied with the best practices in regard to shareholder’s rights especially when it allowed
minor shareholders to propose the agendas and director candidate of the AGM 2010 and the AGM 2011 in advance,
a practice considered an equal treatment to all shareholders. For the AGM 2010, the Company allowed minor
shareholders to propose agendas / director candidate in advance between 15 March — 5 April 2010 and notified

shareholders through the Stock Exchange of Thailand (SET) before posting it on its website at www.mitsubishi-kye.com

in which clear and transparent procedures were indicated. At the AGM 2010, no shareholder proposed any agenda/

director candidate.

For the 2011 meeting, the Company already arranged for shareholders to propose the meeting’s agendas /

director candidate in advance during March 15 - April 5, 2011. It also notified shareholders through the SET and its

website at www.mitsubishi-kye.com or facsimile or registered mail to the Company.
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3. Stakeholder’s role and responsibility

The Company is aware of the significance of all the shareholders and stakeholders’ right internally and
externally, ranging from clients, shareholder, employee, and social and public environment under the Good Corporate
Governance which has been applied as guideline by the Company to perform the operation and regarded as the most
crucial concern for all. The meetings held by the Company included shareholder meeting, client meeting, vendor
meeting. This is to build the good relationship in fair negotiation. Also, the Company jointed the meeting with Corporate
Labor Union so that the stakeholders and other concerned people shall be treated fairly as well building goodwill

relation and benefit with all interest groups.
Shareholders

The Company is aware of the significant of all the shareholders in Good Corporate Governance as refer in the

section rights of Shareholder and Equitable treatment of Shareholders
Employees

1. The Company provides appropriate welfare and fairly remuneration for employees as follow:
® Transportation arrangement covering employees residences
® On-site canteen offering clean food at reasonable price
® Scholarship at various levels for public institutions
® Several welfare as wedding allowance, maternity benefits, financial aid in the event of death or welfare
in the event of death of family member, provident fund which provide saving for employees, annual

health check up and co-operatives
2. Ensure and maintain working environment for life and asset safety of the employees.

3. Appoint, transfer, reward or punish any employee by based on the appropriateness, knowledge and

capability of such employee.

4. Consistently focus on staff development for knowledge, capability and skill and provide extensively

opportunity for all staff
5. Perform strictly according to the laws and regulations related to employee
Customers
1. Deliver quality products per customer request or higher than customer expectation under the fair conditions.

2. Provide correct, sufficient and updated information related to the product and service to the customers so
that they have sufficient information for decision making without misrepresentation on quality, quantity or

any conditions of products and services.

3. Keep for all customers’ confidential information and shall not illegally utilize such information for the interests

of the Company or related parties.

4. Respond to customer demand promptly and provide efficient system and channel for customer to complain

about the quality of product and service
Trading Partner
1. Perform under the rules of fair competition.
2. Not unethically or inappropriately seek its partners confidential information.

3. Not destroy partners reputation by negative accusing
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Creditor
1. Perform equitably and fairly to creditors and be based on fair benefit for both parties.

2. Perform according to the agreement or other conditions as agreed. If the Company could not meet any
condition, the Company has to inform partner and/ or creditor in advance in order to find the solution

together.

3. Under business negotiation, the Company shall avoid requesting, receiving or hiring for any dishonest

benefits.

4. If there is any requesting, receiving or hiring for any dishonest benefits, the Company shall disclose to

creditors and find out fair and rapid solution together.
5. Regularly report correct, complete and on-time financial statements to the creditors.
The Society and Community Responsibility

1. Encourage the Company’s staff to have consciousness and responsibility for its society and environment

under environment management (ISO 14001).

2. Be responsible for and assure that the environment and local tradition where the organization located shall

be maintained.

3. Consistently arrange or participate in society, community and environment activities in order to improve
the community and the quality of life by the Company’s itself as well as cooperation with government and

community.
4. Prevent accident and control waste at the better level than the accepted standard.

5. Promptly and efficiently respond to the incident that affects the environment and community caused from

the Company’s operation providing full cooperation with government staff and related parties.
4. Disclosure and Transparency

The Company’s disclosure policy has been carried out in accordance with the Stock Exchange of Thailand
Requirement, for examples, financial reporting, change in the committees, inter-transaction approval, etc. through the
SCP Client of the Stock Exchange of Thailand after completion of any meeting of the Board of Directors or any
meeting of shareholders, and has been already publicized in the Annual Report (TYPE 56-2) and Annual Transaction
Manifestation 2010 (TYPE 56-1). Further information can be obtained by contacting the Company’s investor relation

at 02-337-2900 ext.510 or E-mail : information@kye.meap.com

In 2010, the Company attend the “Opportunity Day” with SET. on August 23, 2010 and Company visit on
August 30,2010.

5. Board of Directors’ Responsibility

The Company’s Code of Conduct has abided the philosophy on business operation criteria where the corporate
social responsibility has been emphasized crucially by encouraging the members of the Board, Executive and all
employees perform their function and duty under eight sections of the Code of Conduct, for examples; compliance
with law, respect for human right, social benefit creation, community unity building, participation in environment
problem-solving, and conscious awareness of the operator’s responsibility, promote the liaison among the stakeholders,

conflict of interest management, provide the strict control and proceed on operating transparently and fairly.

Of fifteen members of the Board, the Company currently has five independent directors in accordance with the
Good Corporate Governance. At least one third of the Board of Directors are the independent directors, it can ensure

that the right and benefits shall be overseen thoroughly to protect the Company’s interest fully. In addition, internal
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tradeoff in the Board structure, namely, 10 non-executive committees is designated greater than 5 executive committees
in order that the non-executive committees can express their opinion independently and contemplate other matters

in the meeting of the Board of Director fully.

The Company has separately divided power and duty and authority of the individuals between Chairman
and Managing Director to allow the tradeoff each other. The Company has also set up the Executive Committees to

consider the important matters thoughtfully to maximize the Company’s benefits.

In 2010, Company conducted 6 meeting of the Board of Directors, and other sub-meetings, for examples, 5
meeting of the Audit Committees, 4 meeting of the Nomination and Remuneration Committee and 3 meeting of the
Product Pricing Committee. The Board of Executive Directors have convened 2 meeting monthly to ensure the
Company’s effective performance. Majority of the committees have joined the meeting regularly. Below is detail

on individual committee’s attendance.

Number of attendance / Total number of Meeting

Director

:{0]) SPC.BOD A/C P/P N/R Total
1. Mr.Staporn Kavitanon 0/4 0/2 0/6
2. Mr.Praphad Phodhivorakhun 4/4 2/2 4/4 10/10
3. Mr.Sadahiro Tomita 4/4 2/2 3/3 ”n 10/10
4. Mr.Komol Vongsthongsri 4/4 2/2 5/5 11 4/4 16/16
5. Mr.Tadashi Kawagoishi* 2/4 0/2 2/6
6. Mr.Supachai Setasathira 4/4 2/2 6/6
7. Mr.Hiroshi Ito 4/4 2/2 3/3 9/9
8. Mr.Akira Nakamichi 4/4 2/2 6/6
9. Mr.Hideaki Nagatomo* 2/4 0/2 2/6
10. Mr.Yoshifumi Beppu* 2/4 1/2 3/6
11. Pol.Sub.Lt. Kriengsak Lohachala 4/4 2/2 3/3 9/9
12. Mrs.Tipvimol Saengsuphan 3/4 2/2 5/6
13. Mr.Chackchai Panichapat 3/4 2/2 5/5 4/4 14/15
14. Mr.Arthakrit Visudtibhan 3/4 2/2 5/5 3/3 1314
15. Mr.Manu Leopairote 3/4 2/2 2/2 1N 8/9

Remark 1. * means the director who resides in foreign countries.

2. The meaning of meeting of each committee

BOD = The Board of Directors

SPC.BOD = Special meeting of the Board of Directors
A/C = Audit Committee

P/P = Nomination and Remuneration Committee

N/R = Product Pricing Committee



Annual Report 2010
KANG YONG ELECTRIC PUBLIC COMPANY LIMITED 6 7

Internal Data Usage

The Company has set up security measures to protect internal secured information related to the Company
business, not only confidential data but also other important data relevant, and prevent the management or any section
obtaining internal data not to disclose such data to external parties or persons not involving with the Company’s
business, except the authorized top management. Such measures can protect a person who seeks for his/her

own benefits or relative’s benefits from internal data usage.

Manpower
As of 31 March 2011, the Company has 1,163 permanent employees detailed as follows:

Permanent manpower at production 969 persons

Permanent manpower at administration and supports production 194  persons
Remuneration for Employee

In the fiscal year 2010, the total remuneration was 488.63 million baht that included salary, wages, overtime
and bonus. In addition, the Company has provided welfare for employees such as provident funds, medical expenses,

traveling expenses and lunch expenses, etc
Employee Development Policy

The Company Policy to emphasize employee development by set up training to all employees both of internal
and external. The Processing of Training level would be more and continues. Starting from survey to all Departments
and Management for which items they need and then separated for Company total views. After that, explained to each
priority group of current and future job administration. We have checked from last year training record for most prefer

because of we need to develop internal training plan and set up trainer who will suitable to join the training.

The External training course, Company will assign to be suitable person under the condition of budget in each
department. All of these we need to improve total views to be stable training system. Many projects we need to start

for get the target efficiency of organization.
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Risk Factor

1. Marketing and Competition Situation Risks

1.1 Because of the risk on price fluctuation in raw materials, the trend of Plastic and Copper and Aluminum
price has been increased, and fuel price has negatively affected the increased production cost, resulting in the price

competition into the domestic market and export market.

1.2 Risks from the effects of natural disasters such as floods caused by heavy coverage to 39 provinces
in Thailand which is heaviest in the last several decades. Because of heavy rains in many areas during
October - November 2010, and particularly in the 12 southern provinces. Cause severe damage to both life and

properties in many areas. These risks are affected to the transportation and trade.

It also caused a severe earthquake and tsunami waves in Japan during in March 2011 affect imports

and export to Japan in short term.

The Company has the contingency plan for responding with risks so as to continue the production and

delivery in normal as soon as possible.

1.3 The previous time of domestic political and economic have been emerging, adversely resulting in
fluctuations in the business, delivery of raw materials and components, including production processes, delivery

process and the slowdown in consumer spending which affect the risk of selling in domestic market.

2. Financial Risks
2.1 Foreign currency risk

The Company is exposed to foreign currency risk relating to sales and purchasing of goods, raw
materials, machines and equipments which are denominated in foreign currencies. The Company utilizes for forward
exchange contracts which have maturities of less than one vyear, in order to hedge such financial liabilities

denominated in foreign currencies.
2.2 Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of
the Company’s operations and its cash flows because interest rates are floating. However, the management believes
that the Company has no significant risk for interest rate because the Company has insignificant borrowing and the

maturity of deposits and other financial assets is short-term and interest is based on market rates
2.3 Credit risk

Credit risk is the potential financial loss resulting from the failure of a customer or a counter party to
settle its financial and contractual obligations to the Company as and when they fall due. Management has a credit
policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit evaluations are performed on
customers requiring credit over a certain amount. However, management does not anticipate material losses from its

debt collection.
2.4 Liquidity risk

The Company monitors its liquidity risk and maintains a level of cash and cash equivalents deemed

adequate by management to finance the Company’s operations and to mitigate the effects of fluctuations in cash flows.
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3. Labour Risks

During the previous year, in the industry has fluctuations in labour migration to the source of higher income.
Including the minimum wage is trendy to increase in 2011, that may result to cost up and caused a temporary short-
age conditions occur. Especially during the season of production increases, the Company has managed the

recruitment other source for replacement in order to keep operations by continuously.

4. Legal Risks

During the previous year, there was a number of newly established that has been enacted, for example,
Related Environment Law, Energy Conservation, Product Standard Requirement and so on. The Company provides the
responsible work units to monitor and follow up the compliance, including that reporting has been forwarded to the

Executives, as well as an action in accordance with laws and regulations have been responded.
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INnternal Control

The Company realizes the management roles, the supervision of internal control system, and risk management
at the same time so the Company’s operations or performance will be efficient and effective according to the
Company’s Board of Directors and shareholders’ policy, regulation, and resolution. In addition, the Company also

strictly complies with related laws, notifications, and rules.

Regarding the Company’s internal control, the Executive Board and the management in every level will identify
the Company’s annual policy, objective, and financial target for departmental level. Such aforementioned will be explained
to the employee so they can apply and help the Company’s achieve its goals. The Company also has the monitoring
system under the format of various levels of meetings ranging from weekly, monthly, quarterly, and semiannually
meeting. Such meeting is operational report and explanation, or order from executives in order for the Company’s

operations to achieve its goals and objectives.

The Company has the section responsible for internal audit. Such section is independent and responsible for
auditing and monitoring the performance of other sections regarding the internal control system, the compliance with
related laws and regulations. The section will follow the annual Audit plan, the corrective action plan after auditing, and
the special audit plan approved by the Audit Committee. The audit report will be proposed to the Executive Board and,
directly, to the Audit Committee for information and consideration. In addition, the unit also acts as the secretarial
section of the Audit Committee by reporting the emergency cases to the Audit Committee and the Committee will give
some opinions and recommendation for the change or modification to the Company or management further. Moreover,
the section will also proposes the Company’s performance report and the audit report in significant issues such as
financial statement and connected transactions occurred during that period to the board of directors’ meeting quarterly
for information and consideration. Therefore, it is confident that the Company possesses sufficient internal control

system according to the good corporate governance policy.

In the last year, Internal Audit Section has been established. Internal Audit Charter which has been approved
by the President and Audit Committee. The Charter has defined the mission, the scope of internal audit job, authority
and responsibility, performance standards, independence including internal audit reports in order to create confidence

and efficiency, effectiveness of operations in accordance with the policies and goals of the Company.

The Audit Committee will audit quarterly and monthly financial statement and connected transactions that have
already been proposed to the Company’s management after audited by the auditor. In addition, the report from the

Audit Committee will be reported in the Board of Directors’ meeting quarterly for information and consideration.

The Company has established Risk Management Committee which has the President to be leader of committee

and composed of members from managers of all departments coverage in all of Company.

Risk Management Committee has settled the policy and Risks Management system for indicating risks and risks
level,evaluating risks, measures in risks management including monitoring system in all risks that may be effected
to the Company. The objective of committee is engaged to manage all Company risks in the same systematic

managing in avoid reduction, transfer of accept the risks by efficiency and appropriately.

In previous year, Risk Management Committee has reviewed Risks identify and evaluation including measures
in risks, and follow up risks management activities. And report to Audit Committee and The Board of Directors for

information and consideration.
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In addition, the Company identifies the methods to open the opportunity for the Company’s stakeholders to
inform the hint or clue witnessed from the incident or behaviors that may result in the violation of laws, regulations,
rules and / or conflict with the moral principles and ethics, and such aforementioned will lead to the overall Company’s

damage. The Company identifies and publicly informs the guidelines as follows :

The witness of the aforementioned incident or behaviors should collect the information, hint, clue, and evidence
to confirm the fact as much as possible, and inform the Company directly by sending the documents to the following

address.

To The Chairman of the Board of Directors or The President
Kang Yong Electric Public Company Limited
P.O. Box 49, Bangna Tower 10541

The Chairman of the Board of Directors or President will receive such information directly and will regard it as
the strictly confidential information in order to protect the impact on the witness, and will fairly perform by referring

to the information received and the proof for further decision and proper management.

In order to demonstrate the sincerity of the witness and to verify that such information is true, the witness
should mention his or her name, surname, and address so the Company may request for some additional information

(if necessary).

The Company is confident that from various measures above mentioned, the Company should possess good and

efficient internal control system according to the Good Corporate Governance policy.



Annual Report 2010

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

/2

‘uolloesuel] a|qeuoseal e
palepisuod sI ‘sailed pa1oauUU0D
sl 01 epew ybnoyl -yimoub
So|es ©AISS900NS paousliadxe
Al@Anejas sey Aojjod uonnguisip
yons paidope sey JAM "ODTIN
Aq 1no 1es Ajeyuyep seiolod
uollngulsIp pue uolieluswbes
193eW 8} MO|j04 0} Pabiido s JAM
‘Jopjoyaieys Jolew e se ODTIN
yum sionpoid [eol108]9 |, 01109|]

1ysignsiN, @yl jo Jeonpoid e sy

uolijoesuell

8y} Jo ssaua|qeuoseay

GLLL 7S9'8€L
00'9v€ cl’LSE
89'8 0L'L
€Ol €L°GGl
6£60L°C €6°EEL'T
0€'0€LC leLys’e

0L0Z ‘LE JeiN

LLoZ ‘LE JeN

(3yeg uolIA)

uojjoesuel) ayj Jo anjep

Auedwoo seijed
palejas 01 ued aleds pue dwnd
Jol1em ‘sioielobljol’sue) 1sneyxe

‘suej oL109|9 se yons sionpold

soueldde awoy 211098 |[8S JAN

uoijoesuell

pa1oauuod syl jo adAj

:uoielodioo jo

s, Auedwo) auyy

eljensny
A1inuno) 1ualed

J0 Aseipisgns vy

(elfenisny "gSIN) Py "Ald
BlleAISNY OH109]3 1YSIANSHIN (9L

:uoljelodiod o

s, Auedwo) ayi

alodebuig
Alluno) 1jualed

j0 Aleipisgns v

(dv3an) P17 e d
BISY 011108|3 IysIgNsSUIN (G7L

:uolesodiod jo

s, Auedwo) ay1

uemie |
Annuno) 1jualed

10 Aleipisgns vy

(uemie] "gSIN) "P¥T 0D

uemie] oHI08|3 IYySIGNSH (v'L

i CO_Hm‘_OQ\_OO JO

s, Auedwo) ayi

ueder
Alluno) 1ualed

j0 Aleipisgns v

(N7 "gSIN)
‘P17 0D omieN
9417 0119913 IysIGNSUN (€L

%G 87 AMN
ueydnsbuseg

(Buipjoysieys

sem OOJ13IN)
jowiAdl] “SIN

pue unyyeioAlypoyd peydeld i

Sem 108llp uoWWod pue jusled

s, Auedwo) ayy

10 Aleipisgns vy

(AMIA) "P37170D euelep
BuoA Buey ou109|3 IYsIgNSUN (271

ueder :uolneiodiod jo Aiuno)

Buipjoyeieys % 8'0 ‘1usled

diysuonejay

(0D73N) uoneiodio)
0119913 1YSIGNSUN- (1)

Sal}ljus JO aweN

!SMO||0} SEB 81oM JeaA [BOSY QLOZ PUe 600¢ 40 seided paielel yum sdiysuoneley

uonoesueld] pPs1oauuio)




/3

Annual Report 2010

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

Jojesabliyel

Alqwesse 10} pasn siojesodend

unyyeloAlypoyd peydeld Iz

(oY1)
‘P17 0D siusuodwo)

z0°Le 8/°8¢C puog -|jod sainooid yasu JAY SEM 10108JIp UOWWO) uonelabuey eyl ('g
juaied
0G°GGl 06°6/1 s, Auedwo) ayy jo Alelpisgns vy uonelodio) 081sy 0ANsSIeS (£
‘|loJ1u0d Aljenb poof aasiyoe aiodebulg
01 JAY 9|geus pue UMOP 1SOD ‘siojesebuyes | ‘uUonesodiod jo Asnunoy jusied (dv3aN) P17
uononpoud sy Buug 01 sdjpy yoiym | L6'GE cl'ee pue suej ol109|8 se yons jonpoid | SAuedwo) syl jo Aleipisgns vy | "8ld BISY 2U109|3 IYSIqNSUA (Z°C
Aluenb aAissew ul sauelpiIsgns S} jo uononpoid 8yy 1o} paesn
S.0D713N WOol} S|euslew mel pue sped 01U0J108[8 SaInd0id st JAY ueder :uoielodiod jo Aiuno)d (0D713IN) uonesodio)
sued Ang o1 sey Auedwod eyl | 1Z°Zl €8l ‘Sers1ew Buipjoyaieys 9% 180y 1uaied o1109|3 IysIgNsIN (L'
MBI pue SHed juslWainoold
juaied ‘P17 0D
g8’y 8¥'§G s.Auedwo) ay1 jo Aleipisgns vy (pueieyl) Buipel] odlRIA(OL'L
ueder
:uollesodiod jo Asjuno) jualed (LIN) uonesodio)
L8'LL olcl s.Auedwo) sy jo Aleipisgns v Buipel| oulo9|3 1ysiANsUIN (671
eISAe|e|N
:uollesodiod jo AJunod juesed
9/°801L ¥2'GSl s.Auedwo) ay1 jo Aleipisans vy | ‘pyg-ups eisAee|y sojes 0oPpIN (8L
(HIA) "p17 (Buoy
Buoy BuoH | BuoH) woISAS uollBWIOUT
:uollelodiod jo Aluno) ualed | |ensip 9 Buluonipuo)d - Ay
1925t 0€'19¢ sAuedwo) syi jo Alelpisqns vy | UepOAY oM108|3 IysiqnsHN (L°]

uoijoesuell

8y} jJo ssaua|qeuosesay

0L0Z ‘LE JeiN

uojjoesuel} ayl Jo anjep

LLOZ ‘LE e

uoijoesueldl

pa1osuuod ay} jo adAj

diysuonejay

Salll1jua JO aweN




Annual Report 2010

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

Buoy BuoH

:uonesodiod jo Anunod 1jusled

(HT) Py (Buoy
BuoH) wolsAS uollewlojul

lensin @ Buluonipuod - Jy

vLl 8.0 sAuedwo) 8y jo Alelpisgns v | UepOAY OM109|F IysIgNSUN (€'
‘ellO1NO pue adoos aiodebulg
N0 - JB9[o B Japun ng AIessadeu ‘uonesodiod jo Asunoy jueled (dVaN) P11
pue ojgeuoseal sI 1sooq soles | 96°C 980 s.Auedwo) 8yl jo Aleipisans vy | '9l1d BISY OM109|3 IYsIgnsUN ('€
Joy obueyd ul Asuow jo wns e 11098JIp UOWWOD
1sn[ Jo @sn ay) ssauisng e unJ4 o} pue Buipjoyaieys 9%0G 81 ‘1usied (AMIN) P37 0D euelepn
saifalel1s ayl o duo S| uonowold poddns Buisiueapy | s,Auedwo) oyl jo Aleipisqns vy | BuoA Buey ouio9|3 1ysignsuiN (LS
seles 10} uoddns |eoueuy 8yl | z9°9 Sv'8 354 bunpusws|dwo) €
"Jojesebuyel Ajquwiesse Joj pesnsued jualed (L-LIA) P71 0D
- 88'8ll 0lU0J108]e saundold jlosu JAY | Ss.Auedwo) ayr jo Aelpisgns vy (puejieyy) Buipei] odBIN (8°C
uedepr
"Jo1el0961j81 Ajquiesse Joy pasn | :uolesodiod jo Aiiunod 1usled (LIN)
- GZ'8 sued 21U0J1099 Salndold Jjosu JAY | S.Auedwo) eyr jo Alelpisgqns v | Bulpel] 2119913 1ysIgNSUN (L'Z
Jo1esablyes Ajlquasse unyyeloalypoyd peydeldiN (OMY) peywi] Auedwo)
€278l 0Z°0LL 10} pasn 10ssaldwod JosH JAN SeM J0108JIp UoWWo) oland Agdry] uloyyny (9°¢
‘dwnd J1ojem Ajquasse 10} pasn juaied ‘P17 0D (puejeyl)
/G211 61'8€l sued 21U0J1089 salnoold Jasu JAY | S.Auedwo) eyr jo Alelpisgns v | UOIBWOINY OU109|3 IYSIgNSUIN (G2

uoijoesuell

8y} jJo ssaua|qeuosesay

0L0Z ‘LE JeiN

LLoZ ‘L€ ey

(3yeg uonin)

uojloesuell ayl Jo anjep

uoijoesuell

pa19auuod ay} jo adAj

ysuolie|ay

Sol}us Jo awepN




/5

Annual Report 2010

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

‘uinial
ur ODT3W 01 esuadxs ayr Aed
0} Auedwoo eyl 1o} uolloesuel)
s|geuoseas e s| 1‘Buluiell |njosn
juswdinba pue ABojouyool
10npoid Buipnoul ODTIN W0l
souelsisse Bulleylew pue
MOY - MOU}Y| [BDIUYDS] paule1go sey
AN
ODT3IN YUM 1uswoaiby 1uelsISSy

‘Juswealibe syl Jepun

99} UBIDIUYDD |

(0D73IN) uoneiodio)

[BOIUYDD | 01Ul palalud JAM | LOLy 18°0G& pue aolnlesIale ‘Bles AleAoy Buipjoyaleys 9% 18 0 ‘1Usied 011109|3 1ysIgNSUIN (9°E
"193lew Yoea JO UOIBUIISap
0} uodn’‘|lem se QODIIN O}
palejas jou aie oym'ssiuedwod
J9Yl0 YlIM S)}0BIUOD pey os|e
Sey JAM'seplisag -iuawdiys
1odxs jo sseiboid uonesado sy
usyloows 01 Japlo ul Auedwod 1uased (1L73IN) P37 0D
SIyl yum Bullesp ueeq sey JAN | €091 G8°9¢ @94 onsibo] | sAuedwo)y sy jo Aleipisgns v (puejieyp)onsibo odIN (G'€
ueder
:uonesodiod jo Anuno)y  jueled | (NT'GSIN) TPy 0D YlomieN
99'L 100 s.Auedwoy sy jo Aleipisgns vy 8417 01108(3 YSIgNSUA ('€

uonoesuel)

ay} jJo ssaua|qeuosesy

L0Z ‘LE e\

LLoZ ‘L€ JeN
(3yeg uoniN)

uojjoesuell ayl Jo anjep

uoljoesuel)

pa19auuod ay) jo ad

diysuoine|ay

Sol}lus Jo awepN




Annual Report 2010

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

"AJoAII08Y4S MO} USEeD
abeuew yolym usodep jueq e wody
a0 p|nom 3 ueyl 1seseiul Jaybly
pue 1seleiul Mueq ueyl oaiel

1Selojul Jemo| oyl aiedidiue 01
9|ge pue o|geuoseal os|e S| ojel
1S8I91Ul 8JoWIayuN4 “1S09 |eloueul
Jomo| pue Jenaq bBuleg moj yseo
s, Auedwod s1094je JUBWSSasSe SIy |

‘90UB1SISSE WolsAs
Juswebeuew Ysed Ppue ssauisng
90IAIBS ueO| sajesodo DN YuUm
UOI}OBSURI} POJOBUUOD SOSSOJ0E
Auedwoo ayr yum AyiedwAs

ul :uoluldQ e81lwwo) 1pny

€C0
€0°¢CL

€V'0
€r'0€

PaAI9O9Y 1S8I9UT -
9|qeAl@09y UeOT -
1sodep Jo o1el 1S8l8Ul
AQ D1IN O} 9|geAlod8y ueo -
EREBEETH

[eroueul JO DUIAISD8] 10 BUIAID

Bulpjoysieys %66°66
1o seieys y66'CeL 1Ualed 1ualed
s Auedwo) ayr Jo Alelpisgns vy

(OLIN)
P17 0D |ende) leyl 09BN (L'

‘UOIHPUOD
paiinbal 18yieW yum Ajdwod
sionpold pue onjea 1onpoud
Buneslo ‘Ayjenb ‘sssusaniadwod
Buinosdwi 104 L 1YSIQNSUA, Ul
sionpoid Bulinioejnuew pue
sjonpold JAN 40 1uswdojonsp
¥ yoleasal ul Buipoddns eyl
9ABY 01 pdsau JAYM Alnuiuod
S, 3AM 40 siied jueiiodwl

sI juswdoleareg § yolessay

uonoesuel)

8y} Jo ssaua|qeuosesay

v0'Ly €v'69

‘ableyn
uoneyodsuel| § Bulpuey ‘ebeiols

‘BuIp|oyaIeyS %EE'EE ‘918100SSY

(3SS)
‘P17 0D sseidx3 4edng oiwS (L°E

gg'val 8l'9¢c

0L0Z ‘LE JelN LLOT ‘LE JeiN

(3yeg uoliA)
uojjoesuel) ayl Jo anjep

(uswesiby
90UR1SISSY |BOIUYDD ]| YlIm

90UBPIOdDE UI) 894 luswdojaraq

uoljoesuel)

pa19auuod ay} jo adAj

diysuone|ay

Sol}lue Jo awepN




/7

Annual Report 2010

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

‘ueder wouy pjow podwi Auedwod
oyl ‘alojeloy] lesieisdde auiyoew ) - JoxoeUo Uonauny eseyoind AN
10} ¥@8S 1ouued JAY -enbiun
ale aseyoind p|oN ‘poylaw LUSGL-HIN 19pow Jo1eabLyel
uonenojed Jes|o sey | ybnoiyr | 0s'l 104 plow eseyoind JAN uedep
OD73IN Woly pjow jo Buiseyoind H/E/SEND-HIN [epow Jolesabugal | :uonelodiod jo Asuno) 1usled (1LIN) uoneisodio)
‘uoluldQ @e11lWwo) 1pny | 9071 - Joy pjow aseyaoind JAY | s,Auedwo) ayi jo Aselpisgns vy Buipes| 211993 IysIGNSUIN (L9
9
‘seluedwod Jaylo ueyl
SS9| 9Snoysiem Ul }1SOO UOIIeIISI
-UlWpEe }JO UOoIdNpal ul 3nsal 35S
03} BuioinosinQ ‘esnoysiem spoob
paysiuy se sbuipiing pue pue
ay} jo asn Ag sionpold a101s pue
afeuew 01 3SS S92INOSINO JAY JAN wout sBuipjing
‘Alleul{ "uOl}OBSUERI} B|qeuoseal S| Z pue pue| psjuals sey 3JSS
1 'sseuisng Bulwiopied 1o} 19sse SIeaA ¢ 1oA0 jOU 10} (3SS)
aq 0} sbulp|ing sl 3SS 18] AN | €2°GL 8Z'Gl 9]E1S9 |eal JO 1IN0 9seg| 10 9sea| | ‘Buipjoyaleys 9%gEE ee ‘91eIossy | pi] o) sseldx3 Jadng s|iws (1'G ‘G

uonoesuel)

ay} jJo ssaua|qeuosesy

L0Z ‘LE e\

LLoZ ‘L€ JeN
(3yeg uoniN)

uojjoesuell ayl Jo anjep

uoljoesuel)

pa19auuod ay) jo ad

diysuoine|ay

Sol}lus Jo awepN




o a
— Ll
o E
N =
m H vevve vL'v6¢C 6079 8€'8L 0€€L cL'LE cL V6L 0Cc'0L6 1e1ol
[oNp=4
Dam. & 700 ‘P17 0D |9ARI| OJI9N @
=3 . -
S5 © v0°0 P¥T (M'H) 2M109[F IysIGNSUA @
c o
= m 910 56'Gl 280 16'L P11 70D (puejieyl) Buipeil 0o e
a
o 910 90°L cLL 1270 - uonesodio) Buipes| 0UI09|F 1YSIgNSH e
T
9 VCee 8C'LE paywi] Auedwo) olgnd Agury uloyyny e
—
% ¢00 19°Gl 71'Gl P17 0D (pugjiey]) uonEWOINY OU108[] IYSIgNSUA @
5
> 989 8498 uonelodio) 291y 0ANs1eS e
o
=
g c00 LL°0¢ G9°'6¢ 'pugups eisAee\ sojes 0dj9N @
790 €€0 900 8¢'9S 9c'ey ‘P17 (Buoy BuoH) welsAS uolieuwloUT [BNSIA
19 Buiuonipuo) - Uy UspoAY ou109|3 IYSIGNSUAI @
168 cv'8¢ P17 "Ald elledisny OL109|3 IYSINSUN @
Gv'0 980 8C'G 6C°9 96'89 LO0'¥8 P17°81d eISY 01109[3 IYSIgNSUN @
80°0 90°0 L8°EL ar'cl P 0D MIOMISN 81T d1109(F IysIQnNSUN @
€e¢C 6L€ 78'6.LE 68°1G€ "P17"700 euelepy Buo Buey ou1d9|g 1ysIgNSUN @
0G°L 86°0 ‘P17 0D siusuodwo) uolesebuiey eyl e
¢ 9¢€c €L°18¢C 8¢l - 00'9v¢ 817801 uoneiodio) oLI9|F IYsIgNSUN @
145074 €89 LTl 6CL c00 P17 09 ssaidx3 Jadng s|lwS @
€0¢CL €vo¢e ‘P17 0D |eude) eyl OJPN e
oL.YsielNy Le  LL.YdJelN LE OL.YdJelN LE LL.YDIeN LE OL.YdIeN LE LL.UDJeN LE  OL.YdIelN LE  LL.YdIEeN LE

/8

so|qeAed 19Y10

sa|qeAed Sjunodody apel]

SallluUa JO aweN

sa|qeAladay JaylQ 9|qeAlad8Yy SIUN022Y Bpel|

'SMOJ|0} Se aiam salued palejal Yum QLOZ Y2JBN LE Pue LL0Z Yole|N LE 1e se aoueeg



Annual Report 2010
KANG YONG ELECTRIC PUBLIC COMPANY LIMITED 79

Company’'s General Information

Business & Operation

Kang Yong Electric Public Company Limited was established in 1964 previous namely “Kang Yong Electric
Manufacturing Co.,Ltd.” under a jointed venture between Phodhivorakhun family group and Mitsubishi Electric

Corporation, Japan in order to manufacture and distribute “Mitsubishi Electric” brand of home electrical appliances.

Presently, our office and factory are located in an area of 72 Rai on Bangna-trad Road Km.20 in
Samutprakarn Province. The Company is manufacturer and seller in “Mitsubishi Electric” brand of home electrical
appliances of Refrigerators, Electric Fan, Ventilating Fan and Water Pump. The Company products have the license

and production technology from our joint-ventured Mitsubishi Electric Corporation, Japan.

The Company had registered as listed Company in The Stock Exchange of Thailand (SET) in 1993 by registered

and paid up capital 220 million baht. The Par value is at 10 baht with totally 22 million shares of common stock.

Shareholder Structure consists of 1) Mitsubishi Electric Corporation group 41.15% 2) Phodhivorakhun family group
24.59% and 3) Other shareholders 34.26%. Mitsubishi Electric Corporation is the major shareholder.

Our aim is to improve our organization by employing 3 main operational policies in order to meet all consumer
needs and to satisfy other requirements that include modern Technology, Quality control and Safety and Environmental

friendly. Under our business concept is “We Balance for The Best”

The Company has certified in the Quality system as ISO 9001 standard for Electric Fan, Ventilating Fan
and Water Pump and Refrigerator, and certified in Environment management as 1SO14001 standard. These are ensure

that every units have complied in quality standard and environment care.

The Company has been constantly attentive in safety for users on applying the products. All products have been
developed products under the Premium Safety standard of Mitsubishi Electric Quality (MEQ). It increases prevention
from flammability of the product which the Company contributes the use of inflammable materials and safety equip-
ments. In addition, production system and products have been implied continuous on Environment Management policy
such as reducing of usage in Hazardous Substances which may have impacted to human or environment. Including
reducing usage in 6 hazardous substances (Lead, Mercy, Cadmium, Chromium, Hexa-valence, Polybrominated Biphenyl
(PBB), and Polybrominated diphenyl ethers (PBDE)) in Electrical and Electronic equipment as standard of RoHS

(Restriction of the use of certain hazardous substances in electrical & electronic equipment)

The Company distributes home electrical appliances under “Mitsubishi Electric” brand such as Refrigerator,

Electric Fan, Ventilating Fan and Water Pump both domestic and oversea markets.

For the domestic market, all products have been distributed through our one domestic representative namely

Mitsubishi Electric Kang Yong Watana Co., Ltd. which distribute to all domestic dealers.

For oversea markets, the Company distributes products through more 20 countries of Mitsubishi Electric
representatives by distribution products to the markets through distributors & dealers in each markets such as Japan,

Hong Kong, Taiwan, Oceania (Australia & New Zealand), South East Asia, Central Asia and Middle East countries.
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Income structure of Company of the fiscal year ended March 31, 2009, 2010 and 2011 are as follows;

Unit : Million Baht

Mar. 31, 2009 Mar. 31, 2010 Mar. 31, 2011
% per % per % per

Products Million Baht Total sales Million Baht Total sales Million Baht Total sales

Domestic and Export Sales
Electric Fan & Ventilating 860.66 13.62 970.24 14.72 1,042.86 13.13
Refrigertor 4,856.78 76.88 5,012.82 76.05 6,205.35 78.12
Water Pump 565.83 8.96 564.99 8.57 645.03 8.12
Others 34.16 0.54 43.20 0.66 50.36 0.63
Grand Total 6,317.43 100.00 6,591.25 100.00 7,943.60 100.00

Business Assets

The Company has assets : Land, Buildings, Machines and equipments, factory appliances, office supplies, vehicles,
and work in process jobs, book valued as of March 31,2011: 846.98 million baht, the detail assets are Land 150.17
million baht, Machines and equipments 279.96 million baht, Factory appliances 294.48 million baht, Office equipment
and vehicles 16.70 million baht and Assets under construction 25.54 million baht and factory and building 80.13 million

baht.

The Company had an investment in Smile Super Express Co., Ltd. total 3,000,000 baht or one third
of all capital. The investment has been divided equally for those 3 concerned companies are Kang Yong Electric
Public Company Limited, Mitsubishi Electric Kang Yong Watana Co., Ltd. and Mitsubishi Electric Consumer Products
(Thailand) Co., Ltd. by Smile Super Express Co., Ltd. for the logistics operation to domestic market to be
efficient and economic the Company does not emphasize on profits because the Company doesn’t deliver products to

general companies.
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Products Line Operation

Charecter or Products or Service

The Company is a munufacturer of refrigerator, electric fan, ventilating fan and water pump,with cooperation and
advice in relation to production and design development technology from Mitsubishi Electric Corporation,
Japan. The Company has emphasized on quality, safety and advanced technology, in order to manufacture products to

meet the consumers’ need and competitive market potential.

Refrigerator is one of major products in production and sales. Our developing concept for response to all

lifestyles as following

1) Unique Design New outlook design is outstanding, apparent, differentiated looking, beauty color, looking
like furnitures which decorated inside living house. New design of 1door and 2 door of 3D vivid, 2 tone colour in

layer style. Slim “no handle” profile and unique style.
2) Easy to Use Convenience to use. Perfect interior design for easy usage even varies size of refrigerators.

3) Healthy Technology Having good technology for food preserving and clean space for storage such as
® Nano Titanium filter with V-LED for reduction odour in 12 times,
® Anti-Bacteria Inner compartments composed with anti-bacteria in order to restain growth of inside Bacteria.
® Keeping longer life of green vegetable by technology from orange light (LED) in vegetable compartment.
® Cooling distributing system (Multi airflow) with minus-ion — to keep fresh foods and moisure inner

compartments.
4) High quality Making confidence in high quality standard, saving energy and environmental friendly.

All products have been developed products under the Premium Safety standard of Mitsubishi Electric
Quality (MEQ). It increases prevention from flammability of the product which the Company contributes the use

of inflammable materials and safety equipments.

In addition, production system and products have been implied continuous on Environment Management
policy such as reducing of usage in Hazardous Substances which may have impacted to human or environment.
Including reducing usage in 6 hazardous substances (Lead, Mercy, Cadmium, Chromium, Hexa-valence, Polybrominated
Biphenyl (PBB), and Polybrominated diphenyl ethers (PBDE)) in Electrical and Electronic equipment as standard

of RoHS (Restriction of the use of certain hazardous substances in electrical & electronic equipment)

At present, the Company produces various types of refrigerators such as 1-door, 2-doors, 3-doors
and freezer. Individual production line is corresponded to the market need both domestic and oversea market. In

addition, new development which make differenciated product launched into the markets.

Electric Fan and Ventilating Fan

Fan is the first product which started manufacture since 1964, then, in Ventilating Fan has manufactured and
launched in 1966. The design and development in products will be meet facilitate value of ventilating and utilization.
The motor of fan is durable and safety. The design is good sharp and colorful, and product development comply with

satefy standard and energy saving including using materials as comply with RoHS regulation.

The Company has carried out design and development for various kinds of electric fan in order to meet many
usages such as Desk fan, Floor stand fan, Tatami fan, Wall fan, Cycle fan and Ceiling fan. Each types of Fan is
assembled properly in propeller size. In addition, there is an development in closing type of motor which has high

efficiently and protecting any strange things through inside.
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The Company has produced the Ventilating Fan in various aspects that meet the utilization and installation for
facility, building, houses and rooms. They include wall-installed ventilator, glass-installed ventilator, and build-in ventilator
with/without ventilating pipe for energy-saving purpose. Development will be focused on high pressure in ventilation

and facility in using. Extra propeller in concept of Aerodynamics which control variance ventilation and less annoy sound.

Water Pump

The Company has produced Water Pump in pressure type of sucking and high level dispatching, which design
and development technology from Japan. Water Pump product comply with satefy standard including using materials

as comply with RoHS regulation.

The Company has produced various types fixed to satisfy the multi-users’ need such as sucking type from
well or water tank, type of automatic pump as on water tap (on-off), Constant pressure pump, and lastest type
of Inverter control — saving energy (energy using related with water using). There are various types fixed to size

or motor power depend on usage.

Market and Competition

Our business has operated 3 major markets : Domestic, Japan, and Other export market. In 2010,
was 34 : 51 : 15 respectively. For the domestic market, all products have been distributed through our one domestic

representative namely Mitsubishi Electric Kang Yong Watana Co., Ltd. which distribute to all region in Thailand.

For oversea markets, the Company distributes products through Mitsubishi Electric representative around the

world such as Asia markets, Oceania and Middle East countries

For domestic market, the result of sales for fiscal year 2010 was over achieved than target and had growth
against last year. All products were a good sales performance, especially Refrigerators and Electric fan products which
are still leader position both middle and high-end level in market. For Refrigerators — good response from market because
of good design in beauty outlook, modern style and facility to easy use. New model of 1 and 2 door in 3D Vivid and
2 tone colour in 2 layer style. For real estate and construction business would rather move slowly, our sales both
Ventilators and Water Pump in 2010 were same direction as those business. However, the result of sales were keep
achievement as plan as from some kind activities of sales promotion and some effect of government's measure in

economic stimulation.

For Japan market, the competition in electric appliances remains severe competition. The consumers have
been careful expensed or slow purchasing. In 2010, government has a project “Eco-Point System” for stimulation in
economic by promotion in purchasing green products from consumers. This will be affected in positive for
Air conditioner or Refrigerators. For our 2010 sales results in this market was over achieved as target because of
success in launched new model, marketing activities both strategies and sales promotions, and including consistency

of planning, production, delivery and sales.

For other export markets, there was severe competition both pricing and development including other
regulations such as standard, energy saving. As economic was recession, the Company has adopted marketing
strategy in each markets by focus on strengthen cost and competition including development in new models of products.

The sales result of other export markets in 2010 was achieved nearly target.

In previous year, hot climate was higher and longer period against last year, trading of cooling appliance was
good sales. Both production and sales quantities of Electric Fan and Ventilator were reach over 1 million sets. This

is the second consecutive year from a year earlier and likely to increase in the future.
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Production Process and Service

The Company’s factory is located at 67 Moo 11, Bangna-Trad Km.20, Bang-chalong, Bangplee, Samutprakarn
10540 being employed production site for such products as Refrigerator, Electric Fan, Ventilator and Water Pump.

A) Production Process

The Company’s factory production process started from production development process which has been given
cooperation and liaison from the Mitsubishi Electric Corporation, Japan in area of new products development and design
and manufacturing technology. Examination and market survey was conducted so that it's individualized
to customer’'s need. The Just-in-Time (JIT) production approach has been implemented to improve the production
performance and to accommodate the expansion.

The character of production process was mass production process. The process starts from receiving the
customer’s order, then the production planning and procurement process; purchasing the raw materials, components
and part, necessary production plan of each individual production line. Also the other important sub-process includes
the components production, manufacturing equipment preparation, assembly, and packaging, etc.

In production process, the Company is always conscious of the best quality of the product by providing the
product quality inspection at each production process. This is to ensure of the best quality of the product prior to

delivery to customer’s hand.
B) Product’s Service of the Company

The Company has set up a specific business unit that takes accountability on product/service assurance and
work in cooperating with both Company’s domestic and foreign distributors to provide the technical information on
products, and training for new products, analysis and problem solving, consultation and installation advice and product
applications, procurement for parts and components and after sales service equipment, timely cooperative working with

the distributors in quality problem resolution, as well.

Environmental Effect

The Company has realized to environmental effects from production process or service. Therefore, the
Company has formulated the environmental policy. With an awareness of the locally and globally balanced
environment creation, the Company has implemented and applied the Environmental Management System in accordance

with the ISO 14001. Last year there were many activities as follows;

® Activities for production by reducing or retrict using hazardous materials, and produce products comply with
RoHS regulation.

® Reduction in the use of refrigerant substance which affected to atmosphere and replacing by CFC free

substance. In order as protect or reduce decreasing the temperature of the world.
® New product development that meet the energy saving requirement in both domestic and oversea markets.

® Activities for conservative in energy using such as decreasing on usage of Air Compressor, reducting Watt

power for fluorescent, and reducting electric power on machines.

® Disposing and controlling the industrial wastes that cause the pollution environmentally and local socially, and

following the environmental law and related regulations.

The Company has published the environmental policy to all employees, subsidiaries, and concerned organizations
through the training and public relation activities. The Company also has established the environmental working team
to monitor and develop the Environment Management System and carry out the operations according to the policy and

continuous improvement.
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Outstanding Work

- None -

Legal Disputation

- None -
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Shareholders Structure

Group of 10 Major Shareholders as of March 31, 2011 consists of:

Name Total %
1. Mitsubishi Electric Corporation 8,978,020 40.81
2. Phodhivorakhun Company Limited 1,960,024 8.91
3. K.Y. Intertrade Company Limited 1,773,024 8.06
4. Kang Yong Company Limited 697,324 317
5. Mrs.Kamolwan Phodhivorakhun 683,879 3.1
6. Mr.Somjin Leelakate 610,000 2.77
7. Mr.Supachai Suthipongchai 510,000 2.32
8. Mrs.Penchantra Visudtibhan 479,089 218
9. Thai NVDR Co., Ltd. 398,100 1.81
10. Mr.Suthipong Weswarut 276,100 1.26

The Company has a registered and paid up capital 220 million baht, number of ordinary shares 22 million shares
from a par value of 10 baht per share. Mitsubishi Electric Corporation is the main shareholder. The shareholder group
as of March 31, 2011 as follows :

Total Shares % of Total shares
1. Mitsubishi Electric Group*' 3 9,053,020 41.15
2. Phodhivorakhun Group** 7 5,410,006 24.59
3. Other shareholders 2,411 7,536,974 34.26
Grand Total 2,761 22,000,000 100.00
Remark : - The Company has Thai Shareholders 2,733 names or 57.70% of total shares and Foreign Shareholders

28 names or 42.30% of total shares.
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*1. Mitsubishi Electric Group consist of :

- Mitsubishi Electric Corporation 8,978,020 40.81
- Mitsubishi Electric Asia Pte. Ltd. 70,000 0.31
- Setsuyo Astec Corporation Co., Ltd 5,000 0.02

*2. Phodhivorakhun group consist of

- Kang Yong Co., Ltd. 697,324 3.17
- K.Y. Intertrade Co., Ltd. 1,773,024 8.06
- Phodhivorakhun Co., Ltd. 1,960,024 8.91
- Mrs.Kamolwan Phodhivorakhun 683,879 3.1
- Mr.Chayanind Phodhivorakhun 262,083 1.19
- Mrs.Wattanee Phodhivorakhun 30,672 0.14
- Ms.Saowapak Phodhivorakhun 3,000 0.01

Dividend payment policy :

The Company has a payment policy to pay dividend approximately 50% of net profit after tax which upon the

Company’s operating results and economics situation.
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The Equity and Securities” Company

Name in English
Regisrtered No.

Main Business

Office and Factory

Registered Capita
Home Page

Company’s Co-ordinator

Reference

Registrar

Certified Public Accountant

Legal Consultant

Company’s Secretary

KANG YONG ELECTRIC PUBLIC COMPANY LIMITED
0107536001257

Manufacturer and exporter of Electric Home Appliance such as Refrigerator, Electric

Fan, Ventilating Fan, and Water Pump under “Mitsubishi Electric” trademark

67 Moo11 Bangna-Trad Rd,Km.20, T.Bangchalong, A. Bangplee, Samutprakarn 10540
Tel. : 0-2337-2900 (auto) Fax : 0-2337-2349-40

As at March 31,2011 : 220 million baht
www. mitsubishi-kye.com

President Office Department
Fax : 0-2337-2439-40

E-mail address : information@kye.meap.com

Thailand Securities Depositary Co., Ltd.

62 The Stock Exchange of Thailand Building Ratchadapisek Rd.,
Klongteoy, Bangkok 10110

Tel : 0-2229-2800

Fax : 0-2654-5599

Ms.Bongkot Amsageam Registration No. 3684 and/or
Ms.Orawan Sirirattanawong Registration No. 3757 and /or
Ms.Nittaya Chetchotiros Registration No. 4439 and/or
Mr.Thanit Osathalert Registration No. 5155

KPMG Phoomchai Audit Ltd.

22" Ampire Tower, 195 South Sathorn Rd.,
Bangkok 10120

Tel : 0-2677-2000

Fax : 0-2677-2222

www.kpmg.com

Mr.Nakorn Kusolsri

Narongrit Lawyer Office

678/3 Rama V Rd., Bangkok 10300
Tel : 0-2668-6876

Mr.Kritsana Chatchaivorawong

Kang Yong Electric Public Company Limited

67 Moo 11 Bangna-Trad Rd., Km.20, Bangchalong, Bangplee ,
Samutprakarn 10540

Tel : 0-2337-2900 ext. 510

Fax : 0-2337-2439-40
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