








Annual Report 2010
KANG YONG ELECTRIC PUBLIC COMPANY LIMITED 59
	 5.	 Product Pricing Committee There are 5 persons, the detail is as following:-

		  Group 1 Representative of interest parties from KYE and Mitsubishi Electric Kang Yong Watana Co., Ltd. 

(MKY) 2 persons.

		  Group 2 Independent Director 3 persons.

	 The duties and responsibility of Product Pricing Committee

	 1)	 To supervise the management, pricing the product sold to MKY being line with Company’s product  

pricing policy and the SET’s and SEC’s request, which result in average mark up rate on cost of NOT LESS THAN 

20% mean that:

	 2)	 For the selling price changes, which results in an average mark up on cost 

		  Below the agreed mark rates on cost of 20% but NOT LESS THAN 10% the Product Pricing Committee is 

responsible for approving the selling price change request submitted by the Company, The decision must be unanimous.

	 3)	 The aforesaid, the product pricing policy the Company’s management in good faith and assert carefully of 

Company.

	 The top management* officers compose of 22 persons (as of 31 Mar. 2011) as follow:

	 1.	 Mr.Praphad	 Phodhivorakhun	 Chairman 

	 2.	 Mr.Sadahiro	 Tomita	 Vice Chairman and President 

	 3.	 Mr.Supachai	 Setasathira 	 Executive Director and Executive Vice President

	 4.	 Mr.Hiroshi	 Ito		  Executive Director and Senior General Manager

	 5.	 Mr.Akira	 Nakamichi	 General Manager 

	 6.	 Mr.Mongkol	 Kuratana	 Deputy General Manager

	 7.	 Mr.Anucha	 Pralongkij	 General Administration Department Manager 

	 8.	 Mr.Somboon	 Choonhavan	 General Administration, Deputy Department Manager 

	 9.	 Mr.Hitoshi	 Otake		 Purchase Department Manager 

	 10.	Mr.Nirundorn 	 Pangma	 Deputy Purchase Department Manager

	 11.	Mr.Kritsana	 Chatchaivorawong 	 President Office Department Manager

	 12.	Mr.Toshiyuki	 Iizuka		 Marketing Department Manager 

	 13.	Ms.Pojana	 Tinnaworn	 Finance Department Manager 

	 14.	Mr.Aniwat	 Saelim	 Finance, Deputy Department Manager 

	 15. Mr.Suppasak 	 Hirunpornpithak	 Special Project Department Manager 

	 16. Mr.Atakrit	 Siwasarit	 Fan and Water Pump Production Department Manager 

	 17. Mr.Artit 	 Manubrud	 Fan and Water Pump Production Deputy Department Manager

	 18. Mr.Sinchai 	 Kowitwatanapaisal 	 Refrigerator Production Department Manager

	 19. Mr.Pornthep	 Subromyen	 Refrigerator Production, Deputy Department Manager

	 20. Mr.Mongkol 	 Thadtayatikom	 Quality Assurance Department Manager

	 21. Mr.Vinij	 Phromma	 Tool and Plastic Production, Deputy Department Manager

	 22. Mr.Pensak	 Plavuthithothai	 Production Engineering Department Manager 

(*Executive means the manager or the next four executives succeeding the manager, the persons holding equivalent 

position to the fourth executive and shall include the persons holding the position of manager or equivalent in  

accounting or finance departments.)

	 	The Company Secretary The Board of Directors appointed Mr.Kritsana Chatchaivorawong as a Company  

Secretary since August 8, 2008
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	 The duties and responsibility of the Company Secretary 

	 1.	 Preparing and keeping the following documents:

		  1.1	 A register of directors;

		  1.2	 A notice calling director meeting, a minute of meeting of the Board of Directors and an annual  

			   report of the Company

		  1.3	 A notice calling shareholder meeting and a minute of shareholders’ meeting;

	 2.	 Keeping a report on interest filed by a director or an executive

	 3.	 Performing any other acts as specified in the notification of the Capital Market Supervisory Board

	 4.	 Conducted in various mission as assigned by the Board of Directors

The Selection of the Board of Directors and Management 

	 1.	 The director shall be elected by the resolution of the shareholders’ meeting according to criteria and  

procedures as follows: 

		  (1)	 One shareholder has one vote per share hold by him.

		  (2)	 The voting in the election of directors may be done on the basis of either one person after another 

or several persons altogether to the total number of directors to be elected on that occasion according the meeting’ 

resolution. In voting, whether the election is one for one person after another or several persons altogether, each 

person voted for by a shareholder will receive the votes from the shareholder according to the total number of votes 

of the shareholder according (1). The said shareholder is not permitted to divide however many or few of his/ her 

votes for any person. 

		  (3)	 The persons receiving the highest number of votes in a descending order are elected directors in the 

same number as that of directors that should be available or elected on that occasion. In the case that persons 

elected in the descending order have equal votes, exceeding the number of directors that should be available 

or elected on that occasion, the Chairman shall use the casting vote. 

	 2.	  In case any vacancy occurs for any reasons further than by the retirement of the Directors by notation, 

the Board of Directors shall elect a person who possesses qualification and is not disqualified under Section 68 of  

the Public Company Limited act of 1992 as amended in 2001 to fill in such vacancy and be the director in the  

next meeting of the Board of Directors. 

		  A resolution of the Board of Directors shall be supported by not less than three-fourths of remaining  

directors’ votes. Accordingly, the selection of the persons qualifying to be the Company’s directors shall be approved 

by the Nomination and Remuneration Committee prior to proposing to the meeting. 

The Selection of Board of Executive Directors 

	 	The Board of Directors shall have the power to appoint 4 directors as members of the Board of Executive 

Directors who has the power and obligation to manage the Company on behalf of the Board of Directors.

	 	The Board of Executive Directors consists of 1 Chairman, 1 Vice Chairman, and 2 members. 

The Selection of Audit Committee 

	 	The Board of Directors shall have the power to appoint 3 independent directors as members of the audit 

committee. This committee has a duty, specified in the charter of the audit committee, to ensure the Good Corporate 

Governance. The committee will be positioned for the 3 year period.

	 	The Audit Committee comprises 1 Chairman, who has adequate expertise and experience to review 

creditability of the financial reports and 2 members. The President Office Department Manager responsible for the 

internal audit is a secretary of the committee. 
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The Selection of Nomination and Remuneration Committee 

	 	The Board of Directors appoints 5 directors, who have knowledge, experience and understanding regarding 

the payroll and remuneration systems, as members of the Nomination and Remuneration Committee. The Committee 

will be positioned for the 3 year period. The secretary of the Committee is the Finance Department Manager. 

	 	The Nomination and Remuneration Committee comprises 1 Chairman, and 4 members. 

The Selection of Product Pricing Committee

	 	The Board of Directors appoints 5 directors as members of Product Pricing Committee. This Committee has 

a duty to approve the price setting between the Company and Mitsubishi Electric Kang Yong Watana Co., Ltd. the 

major domestic distributor. The members are the representatives of 2 shareholder groups as follows:

	 	2 directors representing the interested parties in Kang Yong Electric PCL., and Mitsubishi Electric Kang Yong 

Watana Co., Ltd.

	 	3 independent directors 

	 The Product Pricing Committee comprises 1 Chairman, and 4 members.

The Selection of Independent Director

	 The Company considers the qualification of independent directors  by taking account of Stock Exchange of 

Thailand’s regulation involving independent director qualification as follows:-

	 1.	 Holding shares not more than 1% of the total shares with voting rights of the Company, its subsidiaries, 

which shall be inclusive of the shares held by related persons.

	 2.	 Not being or having previously been a director who takes part in management, an employee, a staff member 

or advisor who receives a regular salary, or a controlling person of the Company, its subsidiaries unless the termination 

of being in such position had occurred at least 2 years before an appointment as the Company independent director.

	 3.	 Not being a person related by blood or registration under laws in the form of fatherhood, motherhood, spouse, 

siblings and child as well as children spouse, of its executives, its major shareholders, its controlling persons or such 

other persons who will be nominated to be executives or controlling persons of the Company or its subsidiaries.

	 4.	 Having no current or previous business relationship with the Company, its subsidiaries, it major shareholders 

or its controlling persons which may interfere his/her independent discretion, and not being or having previously been 

a major shareholder or controlling person of the Company which has a business relationship with the Company, its 

subsidiaries, its major shareholders or its controlling persons, unless the termination of being in such position had  

occurred at least 2 years before the appointment as the Company independent director.

	 5.	 Not being or having previously been an auditor of the Company, its subsidiaries, its major shareholders or 

its controlling persons and not being a major shareholder or partner of the audit office of the auditor of the Company, 

its subsidiaries, its major shareholders or its controlling persons unless the termination of being in such position had 

occurred at least 2 years before the appointment as the Company independent director.

	 6.	 Not being of having previously been any professional service provider including legal advisor or financial 

advisor who receives more than 2 million baht annually from the Company, its subsidiaries, its major shareholders or 

its controlling persons and not being a major shareholder, controlling person or partner of such professional service 

provider unless the termination of being in such position had occurred at least 2 years before the appointment as the 

Company independent director.

	 7.	 Not being a director appointed as a representative of the Company directors, major shareholder or a  

shareholder who is related to the Company major shareholder.
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	 8.	 Not operating any business which has the same nature and significant in competition with the Company, its 

subsidiaries or not being a major shareholder in partnership or a director who takes part in the management, an 

employee, a staff member or advisor who receives a regular salary or holding shares more than 1% of total shares 

with voting rights of other Company who operates same business and significantly competes with the Company and 

its subsidiaries.

	 9.	 Having no characteristics that may affect the giving of independent opinions on the operation of the  

Company and its subsidiaries.

Remuneration for Management 

	 The Company has 15 directors and 22 management persons. 5 of management persons are the Company’s 

directors. The Company pay the remunerations as follows:

	 Directors’ remunerations

	 During April 2010 -March 2011, details of the directors’ remunerations are as follow:

Directors Position

Committee Remuneration 

2010 (Baht)BOD EDC A/C P/P N/R

1.	 Mr.Staporn	 Kavitanon Honorary Chairman  180,000

2.	 Mr.Praphad	 Phodhivorakhun Chairman of the Board of Directors    540,000

3.	 Mr.Sadahiro	 Tomita Vice Chairman     432,000

4.	 Mr.Komol	 Vongsthongsri Independent Director    820,000

5.	 Mr.Tadashi	 Kawagoishi Director  148,000

6.	 Mr.Supachai	 Setasathira Director   264,000

7.	 Mr.Hiroshi	 Ito Director    330,000

8.	 Mr.Akira	 Nakamichi Director  264,000

9.	 Mr.Hideaki	 Nagatomo Director  148,000

10.	Mr.Yoshifumi	 Beppu Director  192,000

11.	 Pol.Sub.Lt.Kriengsak Lohachala Independent Director   330,000

12.	Mrs.Tipvimol	 Saengsuphan Director  240,000

13.	Mr.Chackchai 	 Panichapat Independent Director    716,000

14.	Mr.Arthakrit 	 Visudtibhan Independent Director    599,000

15.	Mr.Manu	 Leopairote Independent Director    318,000

Total 5,521,000

Remark :	 1.	- Mr.Tadashi  Matsumoto, who has resigned from the Board of Directors since May 6, 2010

			   - Mr.Taketoshi  Arikawa, who has resigned from the Board of Directors since May 6, 2010

			   - Mr.Shoichiro Hara, who has resigned from the Board of Directors since May 6, 2010

		  2.	The meaning  of meeting of each committee

		  BOD	 =	 The Board of Directors

		  EDC	 =	 The Board of Executive Directors

		  A/C	 =	 Audit Committee	

		  P/P	 =	 Product Pricing Committee	

		  N/R	 =	 Nomination and Remuneration Committee
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Management’s Remuneration

	 During April 2010 - March 2011, the remunerations for 22 managements are as follow :

	 Remuneration for the Management 

                     Item		  	 No.	 Baht

	 -	 Remunerations i.e. salary, bonus and Provident funds		  4	 15,616,000

	 Remuneration for the Board of Directors

	               Item			   No.	 Baht

	 -	 Remunerations i.e. salary and bonus		  18	 28,239,067

Report on Good Corporate Governance

	 The Company has truly committed to operate the business on fair, transparent, and verifiable basis under  

the surveillance of the Board of Directors. The Company has policy and direction in performance that has focused on  

the control and internal audit, regulated the administrative party to undertake the activities to achieve the Company’s  

objectives and goals effectively under the provision of law and the Code of Conduct. In 2011, the Company has  

proceeded on regulating the Company as follows;

	 1.	 Right of Shareholders

	 The Company is aware of the right of the shareholders in access to the Company’s information adequately, 

timely and equitably. To achieve this, the Company has provided the meeting so that all shareholders can participate 

in the meeting and exercise their right equitably. In case that any shareholder is unable to attend the meeting by 

himself, he can assign other or independent committee as his proxy to attend the meeting and passing the resolution 

in his place. In addition, the Company’s information has been publicized through a channel of SCP Client of the Stock 

Exchange of Thailand (SET).

	 The meeting notice and an adequate amount of information enclosed have been mailed by the Company to the 

shareholders in advance as required by law. It also contains the important information on topic presented, reasons and 

necessity, and the Board’s consent. In 2010, the Company conducted a shareholder’s meeting on Wednesday 28th 

July, 2010 to let the shareholder consider, express and vote in the meeting properly. In the meeting, there were the 

Audit Committees, Subcommittee, certified auditors, and Company’s executive joining the meeting to respond the 

questions and enquires raised by shareholders equitably.

	 2.	 Equitable treatment of Shareholders

	 The Company fully complied with the best practices in regard to shareholder’s rights especially when it allowed 

minor shareholders to propose the agendas and director candidate of the AGM 2010 and the AGM 2011 in advance, 

a practice considered an equal treatment to all shareholders. For the AGM 2010, the Company allowed minor  

shareholders to propose agendas / director candidate in advance between 15 March – 5 April 2010 and notified  

shareholders through the Stock Exchange of Thailand (SET) before posting it on its website at www.mitsubishi-kye.com 

in which clear and transparent procedures were indicated. At the AGM 2010, no shareholder proposed any agenda/

director candidate.

	 For the 2011 meeting, the Company already arranged for shareholders to propose the meeting’s agendas /  

director candidate in advance during March 15 - April 5, 2011. It also notified shareholders through the SET and its 

website at www.mitsubishi-kye.com or facsimile or registered mail to the Company.
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	 3.	 Stakeholder’s role and responsibility

	 The Company is aware of the significance of all the shareholders and stakeholders’ right internally and  

externally, ranging from clients, shareholder, employee, and social and public environment under the Good Corporate 

Governance which has been applied as guideline by the Company to perform the operation and regarded as the most 

crucial concern for all. The meetings held by the Company included shareholder meeting, client meeting, vendor  

meeting. This is to build the good relationship in fair negotiation. Also, the Company jointed the meeting with Corporate 

Labor Union so that the stakeholders and other concerned people shall be treated fairly as well building goodwill  

relation and benefit with all interest groups.

	 Shareholders

	 The Company is aware of the significant of all the shareholders in Good Corporate Governance as refer in the 

section rights of Shareholder and Equitable treatment of Shareholders 

Employees

	 1.	 The Company  provides appropriate welfare and fairly remuneration for employees as follow:

		  	Transportation arrangement covering employees residences

		  	On-site canteen offering clean food at reasonable price

		  	Scholarship at various levels for public institutions

		  	Several welfare as wedding allowance, maternity benefits, financial aid in the event of death or welfare  

			   in the event of death of family member, provident fund which provide saving for employees, annual  

			   health check up and co-operatives

	 2.	 Ensure and maintain working environment for life and asset safety of the employees.	

	 3.	 Appoint, transfer, reward or punish any employee by based on the appropriateness, knowledge and 

		  capability of such employee.

	 4.	 Consistently focus on staff development for knowledge, capability and skill and provide extensively 

		  opportunity for all staff

	 5.	 Perform strictly according to the laws and regulations related to employee

Customers

1.	 Deliver quality products per customer request or higher than customer expectation under the fair conditions.

2.	 Provide correct, sufficient and updated information related to the product and service to the customers so 

that they have sufficient information for decision making without misrepresentation on quality, quantity or 

any conditions of products and services.

3.	 Keep for all customers’ confidential information and shall not illegally utilize such information for the interests 

of the Company or related parties. 

4.	 Respond to customer demand promptly and provide efficient system and channel for customer to complain 

about the quality of product and service

Trading Partner

1.	 Perform under the rules of fair competition.

	 2.	 Not unethically or inappropriately seek its partners confidential information.

	 3.	 Not destroy partners reputation by negative accusing
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Creditor

1.	 Perform equitably and fairly to creditors and be based on fair benefit for both parties.

2.	 Perform according to the agreement or other conditions as agreed. If the Company could not meet any 

condition, the Company has to inform partner and/ or creditor in advance in order to find the solution  

together.

3.	 Under business negotiation, the Company shall avoid requesting, receiving or hiring for any dishonest  

benefits.

4.	 If there is any requesting, receiving or hiring for any dishonest benefits, the Company shall disclose to 

creditors and find out fair and rapid solution together.

5.	 Regularly report correct, complete and on-time financial statements to the creditors.

The Society and Community Responsibility

1.	 Encourage the Company’s staff to have consciousness and responsibility for its society and environment 

under environment management (ISO 14001).

2.	 Be responsible for and assure that the environment and local tradition where the organization located shall 

be maintained.

3.	 Consistently arrange or participate in society, community and environment activities in order to improve  

the community and the quality of life by the Company’s itself as well as cooperation with government and  

community.

4.	 Prevent accident and control waste at the better level than the accepted standard.

5.	 Promptly and efficiently respond to the incident that affects the environment and community caused from 

the Company’s operation providing full cooperation with government staff and related parties.

	 4. Disclosure and Transparency

	 The Company’s disclosure policy has been carried out in accordance with the Stock Exchange of Thailand  

Requirement, for examples, financial reporting, change in the committees, inter-transaction approval, etc. through the  

SCP Client of the Stock Exchange of Thailand after completion of any meeting of the Board of Directors or any  

meeting of shareholders, and has been already publicized in the Annual Report (TYPE 56-2) and Annual Transaction  

Manifestation 2010 (TYPE 56-1). Further information can be obtained by contacting the Company’s investor relation  

at 02-337-2900 ext.510 or E-mail : information@kye.meap.com

	 In 2010, the Company attend the “Opportunity Day” with SET. on August 23, 2010 and Company visit on 

August 30,2010.

	 5. Board of Directors’ Responsibility

	 The Company’s Code of Conduct has abided the philosophy on business operation criteria where the corporate 

social responsibility has been emphasized crucially by encouraging the members of the Board, Executive and all  

employees perform their function and duty under eight sections of the Code of Conduct, for examples; compliance  

with law, respect for human right, social benefit creation, community unity building, participation in environment 

problem-solving, and conscious awareness of the operator’s responsibility, promote the liaison among the stakeholders, 

conflict of interest management, provide the strict control and proceed on operating transparently and fairly.

	 Of fifteen members of the Board, the Company currently has five independent directors in accordance with the 

Good Corporate Governance. At least one third of the Board of Directors are the independent directors, it can ensure 

that the right and benefits shall be overseen thoroughly to protect the Company’s interest fully. In addition, internal 
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tradeoff in the Board structure, namely, 10 non-executive committees is designated greater than 5 executive committees 

in order that the non-executive committees can express their opinion independently and contemplate other matters  

in the meeting of the Board of Director fully.

	 The Company has separately divided power and duty and authority of the individuals between Chairman  

and  Managing director to allow the tradeoff each other. The Company has also set up the Executive Committees to  

consider the important matters thoughtfully to maximize the Company’s benefits. 

	 In 2010, Company conducted 6 meeting of the Board of Directors, and other sub-meetings, for examples, 5 

meeting of the audit Committees, 4 meeting of the Nomination and Remuneration Committee and 3 meeting of the 

Product Pricing Committee. The Board of Executive Directors have convened 2 meeting monthly to ensure the  

Company’s effective performance. Majority of the committees have joined the meeting regularly. Below is detail  

on individual committee’s attendance. 

Director
Number of attendance / Total number of Meeting

BOD SPC.BOD A/C P/P N/R Total

1.	 Mr.Staporn	 Kavitanon 0/4 0/2 0/6

2.	 Mr.Praphad	 Phodhivorakhun 4/4 2/2 4/4 10/10

3.	 Mr.Sadahiro	 Tomita 4/4 2/2 3/3 1/1 10/10

4.	 Mr.Komol	 Vongsthongsri 4/4 2/2 5/5 1/1 4/4 16/16

5.	 Mr.Tadashi	 Kawagoishi* 2/4 0/2 2/6

6.	 Mr.Supachai	 Setasathira 4/4 2/2 6/6

7.	 Mr.Hiroshi	 Ito 4/4 2/2 3/3 9/9

8.	 Mr.Akira	 Nakamichi 4/4 2/2 6/6

9.	 Mr.Hideaki	 Nagatomo* 2/4 0/2 2/6

10.	Mr.Yoshifumi	 Beppu* 2/4 1/2 3/6

11.	Pol.Sub.Lt. Kriengsak	 Lohachala 4/4 2/2 3/3 9/9

12.	Mrs.Tipvimol	 Saengsuphan 3/4 2/2 5/6

13.	Mr.Chackchai	 Panichapat 3/4 2/2 5/5 4/4 14/15

14.	Mr.Arthakrit	 Visudtibhan 3/4 2/2 5/5 3/3 13/14

15.	Mr.Manu	 Leopairote 3/4 2/2 2/2 1/1 8/9

Remark	 1.	 * means the director who resides in foreign countries.

	 2.	 The meaning of meeting of each committee

		  BOD	 =	 The Board of Directors

		  SPC.BOD	 =	 Special meeting of the Board of Directors

		  A/C	 =	 Audit Committee

		  P/P	 =	 Nomination and Remuneration Committee

		  N/R	 =	 Product Pricing Committee
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Internal Data Usage

	 The Company has set up security measures to protect internal secured information related to the Company  

business, not only confidential data but also other important data relevant, and prevent the management or any section 

obtaining internal data not to disclose such data to external parties or persons not involving with the Company’s  

business, except the authorized top management. Such measures can protect a person who seeks for his/her  

own benefits or relative’s benefits from internal data usage. 

Manpower 

	 As of 31 March 2011, the Company has 1,163 permanent employees detailed as follows:

	 Permanent manpower at production		  969	 persons	

	 Permanent manpower at administration and supports production		 194	 persons

	 Remuneration for Employee 

	 In the fiscal year 2010, the total remuneration was 488.63 million baht that included salary, wages, overtime 

and bonus. In addition, the Company has provided welfare for employees such as provident funds, medical expenses, 

traveling expenses and lunch expenses, etc	

	 Employee Development Policy

	 The Company Policy to emphasize employee development by set up training to all employees both of internal 

and external. The Processing of Training level would be more and continues. Starting from survey to all Departments 

and Management for which items they need and then separated for Company total views. After that, explained to each 

priority group of current and future job administration. We have checked from last year training record for most prefer 

because of we need to develop internal training plan and set up trainer who will suitable to join the training.

	 The External training course, Company will assign to be suitable person under the condition of budget in each 

department. All of these we need to improve total views to be stable training system. Many projects we need to start 

for get the target efficiency of organization.
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	 1.	 Marketing and Competition Situation Risks

		  1.1	 Because of the risk on price fluctuation in raw materials, the trend of Plastic and Copper and Aluminum 

price has been increased, and fuel price has negatively affected the increased production cost, resulting in the price 

competition into the domestic market and export market.

		  1.2	 Risks  from the effects of natural disasters such as floods caused by heavy coverage to 39 provinces 

in Thailand which is heaviest in the last several decades. Because of heavy rains in many areas during 

October - November 2010, and particularly in the 12 southern provinces. Cause severe damage to both life and  

properties in many areas. These risks are affected to the transportation and trade.

			   It also caused a severe earthquake and tsunami waves in Japan during in March 2011 affect imports 

and export to Japan in short term.

			   The Company has the contingency plan for responding with risks so as to continue the production and 

delivery in normal as soon as possible.

		  1.3	 The previous time of domestic political and economic have been emerging, adversely resulting in  

fluctuations in the business, delivery of raw materials and components, including production processes, delivery  

process and the slowdown in consumer spending which affect the risk of selling in domestic market.

	 2.	 Financial Risks

		  2.1	 Foreign currency risk

			   The Company is exposed to foreign currency risk relating to sales and purchasing of goods, raw 

materials, machines and equipments which are denominated in foreign currencies. The Company utilizes for forward 

exchange contracts which have maturities of less than one year, in order to hedge such financial liabilities  

denominated in foreign currencies.

		  2.2	 Interest rate risk

			   Interest rate risk is the risk that future movements in market interest rates will affect the results of 

the Company’s operations and its cash flows because interest rates are floating. However, the management believes 

that the Company has no significant risk for interest rate because the Company has insignificant borrowing and the 

maturity of deposits and other financial assets is short-term and interest is based on market rates

		  2.3	 Credit risk

			   Credit risk is the potential financial loss resulting from the failure of a customer or a counter party to 

settle its financial and contractual obligations to the Company as and when they fall due. Management has a credit 

policy in place and the exposure to credit risk is monitored on an ongoing basis.  Credit evaluations are performed on 

customers requiring credit over a certain amount. However, management does not anticipate material losses from its 

debt collection.

		  2.4	 Liquidity risk

			   The Company monitors its liquidity risk and maintains a level of cash and cash equivalents deemed 

adequate by management to finance the Company’s operations and to mitigate the effects of fluctuations in cash flows.

Risk Factor
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	 3.	 Labour Risks

		  During the previous year,  in the industry has fluctuations in labour migration to the source of higher income. 

Including the minimum wage is trendy to increase in 2011, that may result to cost up  and caused a temporary short-

age conditions occur. Especially during the season of production increases, the Company has managed the  

recruitment other source for replacement in order to keep operations by continuously. 

	 4.	 Legal Risks

		  During the previous year, there was a number of newly established that has been enacted, for example, 

Related Environment Law, Energy Conservation, Product Standard Requirement and so on. The Company provides the 

responsible work units to monitor and follow up the compliance, including that reporting has been forwarded to the 

Executives, as well as an action in accordance with laws and regulations have been responded.
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	 The Company realizes the management roles, the supervision of internal control system, and risk management 

at the same time so the Company’s operations or performance will be efficient and effective according to the  

Company’s Board of Directors and shareholders’ policy, regulation, and resolution. In addition, the Company also 

strictly complies with related laws, notifications, and rules.

	 Regarding the Company’s internal control, the Executive Board and the management in every level will identify 

the Company’s annual policy, objective, and financial target for departmental level. Such aforementioned will be explained 

to the employee so they can apply and help the Company’s achieve its goals. The Company also has the monitoring 

system under the format of various levels of meetings ranging from weekly, monthly, quarterly, and semiannually 

meeting. Such meeting is operational report and explanation, or order from executives in order for the Company’s 

operations to achieve its goals and objectives.

	 The Company has the section responsible for internal audit. Such section is independent and responsible for 

auditing and monitoring the performance of other sections regarding the internal control system, the compliance with 

related laws and regulations. The section will follow the annual Audit plan, the corrective action plan after auditing, and 

the special audit plan approved by the Audit Committee. The audit report will be proposed to the Executive Board and, 

directly, to the Audit Committee for information and consideration. In addition, the unit also acts as the secretarial 

section of the Audit Committee by reporting the emergency cases to the Audit Committee and the Committee will give 

some opinions and recommendation for the change or modification to the Company or management further. Moreover, 

the section will also proposes the Company’s performance report and the audit report in significant issues such as  

financial statement and connected transactions occurred during that period to the board of directors’ meeting quarterly 

for information and consideration. Therefore, it is confident that the Company possesses sufficient internal control  

system according to the good corporate governance policy.

	 In the last year, Internal Audit Section has been established. Internal Audit Charter which has been approved 

by the President and Audit Committee. The Charter has defined the mission, the scope of internal audit job, authority 

and responsibility, performance standards, independence including internal audit reports in order to create confidence 

and efficiency, effectiveness of operations in accordance with the policies and goals of the Company.

	 The Audit Committee will audit quarterly and monthly financial statement and connected transactions that have 

already been proposed to the Company’s management after audited by the auditor. In addition, the report from the 

Audit Committee will be reported in the Board of Directors’ meeting quarterly for information and consideration.

	 The Company has established Risk Management Committee which has the President to be leader of committee 

and composed of members from managers of all departments coverage in all of Company.

	 Risk Management Committee has settled the policy and Risks Management system for indicating risks and risks 

level,evaluating risks, measures in risks management including monitoring system in all risks that may be effected  

to the Company. The objective of committee is engaged to manage all Company risks in the same systematic  

managing in avoid reduction, transfer of accept the risks by efficiency and appropriately.

	 In previous year, Risk Management Committee has reviewed Risks identify and evaluation including measures 

in risks, and follow up risks management activities. And report to Audit Committee and The Board of  Directors for 

information and consideration.

Internal Control
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	 In addition, the Company identifies the methods to open the opportunity for the Company’s stakeholders to 

inform the hint or clue witnessed from the incident or behaviors that may result in the violation of laws, regulations, 

rules and / or conflict with the moral principles and ethics, and such aforementioned will lead to the overall Company’s 

damage. The Company identifies and publicly informs the guidelines as follows :

	 The witness of the aforementioned incident or behaviors should collect the information, hint, clue, and evidence 

to confirm the fact as much as possible, and inform the Company directly by sending the documents to the following 

address.

	 To	 The Chairman of the Board of Directors or The President 

		  Kang Yong Electric Public Company Limited

		  P.O. Box 49, Bangna Tower 10541

	 The Chairman of the Board of Directors or President will receive such information directly and will regard it as 

the strictly confidential information in order to protect the impact on the witness, and will fairly perform by referring 

to the information received and the proof for further decision and proper management.

	 In order to demonstrate the sincerity of the witness and to verify that such information is true, the witness 

should mention his or her name, surname, and address so the Company may request for some additional information 

(if necessary).

	 The Company is confident that from various measures above mentioned, the Company should possess good and 

efficient internal control system according to the Good Corporate Governance policy.
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Company’s General Information
Business & Operation

	 Kang Yong Electric Public Company Limited was established in 1964 previous namely “Kang Yong Electric 

Manufacturing Co.,Ltd.” under a jointed venture between Phodhivorakhun family group and Mitsubishi Electric  

Corporation, Japan in order to manufacture and distribute “Mitsubishi Electric” brand of home electrical appliances.

	 Presently, our office and factory are located in an area of 72 Rai on Bangna-trad Road Km.20 in 

Samutprakarn Province. The Company is manufacturer and seller in “Mitsubishi Electric” brand of home electrical  

appliances of Refrigerators, Electric Fan, Ventilating Fan and Water Pump.  The Company products have the license  

and production technology from our joint-ventured Mitsubishi Electric Corporation, Japan. 

	 The Company had registered as listed Company in The Stock Exchange of Thailand (SET) in 1993 by registered 

and paid up capital 220 million baht. The Par value is at 10 baht with totally 22 million shares of common stock. 

	 Shareholder Structure consists of 1) Mitsubishi Electric Corporation group 41.15% 2) Phodhivorakhun family group 

24.59% and 3) Other shareholders 34.26%. Mitsubishi Electric Corporation is the major shareholder.

	 Our aim is to improve our organization by employing 3 main operational policies in order to meet all consumer 

needs and to satisfy other requirements that include modern Technology, Quality control and Safety and Environmental 

friendly. Under our business concept is “We Balance for The Best”

	 The Company has certified in the Quality system as ISO 9001 standard for Electric Fan, Ventilating Fan 

and Water Pump and Refrigerator, and certified in Environment management as ISO14001 standard. These are ensure 

that every units have complied in quality standard and environment care. 

	 The Company has been constantly attentive in safety for users on applying the products. All products have been  

developed products under the Premium Safety standard of Mitsubishi Electric Quality (MEQ). It increases prevention 

from flammability of the product which the Company contributes the use of inflammable materials and safety equip-

ments. In addition, production system and products have been implied continuous on Environment Management policy 

such as reducing of usage in Hazardous Substances which may have impacted to human or environment.  Including  

reducing usage in 6 hazardous substances (Lead, Mercy, Cadmium, Chromium, Hexa-valence, Polybrominated Biphenyl 

(PBB), and  Polybrominated diphenyl ethers (PBDE)) in Electrical and Electronic equipment as standard of RoHS  

(Restriction of the use of certain hazardous substances in electrical & electronic equipment) 

	 The Company distributes home electrical appliances under “Mitsubishi Electric” brand such as Refrigerator,  

Electric Fan, Ventilating Fan and Water Pump both domestic and oversea markets.

	 For the domestic market, all products have been distributed through our one domestic representative namely 

Mitsubishi Electric Kang Yong Watana Co., Ltd. which distribute to all domestic dealers. 

	 For oversea markets, the Company distributes products through more 20 countries of Mitsubishi Electric  

representatives by distribution products to the markets through distributors & dealers in each markets such as Japan, 

Hong Kong, Taiwan, Oceania (Australia & New Zealand), South East Asia, Central Asia and Middle East countries.
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	 Income structure of Company of the fiscal year ended March 31, 2009, 2010 and 2011 are as follows; 

Unit : Million Baht

Products

Mar. 31, 2009 Mar. 31, 2010 Mar. 31, 2011

Million Baht
% per

Total sales Million Baht
% per 

Total sales Million Baht
% per 

Total sales

Domestic and Export Sales 

	 Electric Fan & Ventilating

	 Refrigertor

	 Water Pump

	 Others

860.66

4,856.78

565.83

34.16

13.62

76.88

8.96

0.54

970.24

5,012.82

564.99

43.20

14.72

76.05

8.57

0.66

1,042.86

6,205.35

645.03

50.36

13.13

78.12

8.12

0.63

Grand Total 6,317.43 100.00 6,591.25 100.00 7,943.60 100.00

Business Assets

	 The Company has assets : Land, Buildings, Machines and equipments, factory appliances, office supplies, vehicles, 

and work in process jobs, book valued as of March 31,2011:  846.98 million baht, the detail assets are Land 150.17 

million baht, Machines and equipments 279.96 million baht, Factory appliances 294.48 million baht, Office equipment 

and vehicles 16.70 million baht and Assets under construction 25.54 million baht and factory and building 80.13 million 

baht.

	 The Company had an investment in Smile Super Express Co., Ltd. total 3,000,000 baht or one third  

of all capital. The investment has been divided equally for those 3 concerned companies are Kang Yong Electric  

Public Company Limited, Mitsubishi Electric Kang Yong Watana Co., Ltd. and Mitsubishi Electric Consumer Products 

(Thailand) Co., Ltd. by Smile Super Express Co., Ltd. for the logistics operation to domestic market to be  

efficient and economic the Company does not emphasize on profits because the Company doesn’t deliver products to  

general companies.
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Products Line Operation
Charecter or Products or Service

	 The Company is a munufacturer of refrigerator, electric fan, ventilating fan and water pump,with cooperation and 

advice in relation to production and design development technology from Mitsubishi Electric Corporation,  

Japan. The Company has emphasized on quality, safety and advanced technology, in order to manufacture products to 

meet the consumers’ need and competitive market potential.

	 Refrigerator is one of major products in production and sales. Our developing concept for response to all  

lifestyles as following

	 1)	 Unique Design New outlook design is outstanding, apparent, differentiated looking, beauty color, looking 

like furnitures which decorated inside living house. New design of 1door and 2 door of 3D vivid, 2 tone colour in 

layer style. Slim “no handle” profile and unique style.

	 2)	 Easy to Use Convenience to use. Perfect interior design for easy usage even varies size of refrigerators.

	 3)	 Healthy Technology Having good technology for food preserving and clean space for storage such as 

		  	 Nano Titanium filter with V-LED for reduction odour in 12 times,

		  	 Anti-Bacteria Inner compartments composed with anti-bacteria in order to restain growth of inside Bacteria.

		  	 Keeping longer life of green vegetable by technology from orange light (LED) in vegetable compartment.   

		  	 Cooling distributing system (Multi airflow) with minus-ion – to keep fresh foods and moisure inner 

			   compartments.

	 4)	 High quality Making confidence in high quality standard, saving energy and environmental friendly.

		  All products have been developed products under the Premium Safety standard of Mitsubishi Electric  

Quality (MEQ). It increases prevention from flammability of the product which the Company contributes the use  

of inflammable materials and safety equipments.

		  In addition, production system and products have been implied continuous on Environment Management 

policy such as reducing of usage in Hazardous Substances which may have impacted to human or environment. 

Including reducing usage in 6 hazardous substances (Lead, Mercy, Cadmium, Chromium, Hexa-valence, Polybrominated 

Biphenyl (PBB), and Polybrominated diphenyl ethers (PBDE)) in Electrical and Electronic equipment as standard 

of RoHS (Restriction of the use of certain hazardous substances in electrical & electronic equipment)

		  At present, the Company produces various types of refrigerators such as 1-door, 2-doors, 3-doors 

and freezer. Individual production line is corresponded to the market need both domestic and oversea market. In  

addition, new development which make differenciated product launched into the markets.

Electric Fan and Ventilating Fan

	 Fan is the first product which started manufacture since 1964, then, in Ventilating Fan has manufactured and 

launched in 1966. The design and development in products will be meet facilitate value of ventilating and utilization.  

The motor of fan is durable and safety. The design is good sharp and colorful, and product development comply with 

satefy standard and energy saving including using materials as comply with RoHS regulation. 

	 The Company has carried out design and development for various kinds of electric fan in order to meet many 

usages such as Desk fan, Floor stand fan, Tatami fan, Wall fan, Cycle fan and Ceiling fan. Each types of Fan is  

assembled properly in propeller size. In addition, there is an development in closing type of motor which has high  

efficiently and protecting any strange things through inside.
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	 The Company has produced the Ventilating Fan in various aspects that meet the utilization and installation for 

facility, building, houses and rooms. They include wall-installed ventilator, glass-installed ventilator, and build-in ventilator 

with/without ventilating pipe for energy-saving purpose. Development will be focused on high pressure in ventilation 

and facility in using. Extra propeller in concept of Aerodynamics which control variance ventilation and less annoy sound.

Water Pump

	 The Company has produced Water Pump in pressure type of sucking and high level dispatching, which design 

and development technology from Japan. Water Pump product comply with satefy standard including using materials 

as comply with RoHS regulation.

	 The Company has produced various types fixed to satisfy the multi-users’ need such as sucking type from  

well or water tank, type of automatic pump as on water tap (on-off), Constant pressure pump, and lastest type  

of Inverter control – saving energy (energy using related with water using). There are various types fixed to size  

or motor power depend on usage.

Market and Competition

	 Our business has operated 3 major markets : Domestic, Japan, and Other export market. In 2010,  

was 34 : 51 : 15 respectively. For the domestic market, all products have been distributed through our one domestic  

representative namely Mitsubishi Electric Kang Yong Watana Co., Ltd. which distribute to all region in Thailand.

	 For oversea markets, the Company distributes products through Mitsubishi Electric representative around the 

world such as Asia markets, Oceania and Middle East countries

	 For domestic market, the result of sales for fiscal year 2010 was over achieved than target and had growth 

against last year. All products were a good sales performance, especially Refrigerators and Electric fan products which 

are still leader position both middle and high-end level in market. For Refrigerators – good response from market because 

of good design in beauty outlook, modern style and facility to easy use. New model of 1 and 2 door in 3D Vivid  and 

2 tone colour in 2 layer style. For real estate and construction business would rather move slowly, our sales both 

Ventilators and Water Pump in 2010 were same direction as those business. However, the result of sales were keep 

achievement as plan as from some kind activities of sales promotion and some effect of government’s measure in 

economic stimulation.

	 For Japan market, the competition in electric appliances remains severe competition. The consumers have  

been careful expensed or slow purchasing. In 2010, government has a project “Eco-Point System” for stimulation in 

economic by promotion in purchasing green products from consumers. This will be affected in positive for  

Air conditioner or Refrigerators. For our 2010 sales results in this market was over achieved as target because of  

success in launched new model, marketing activities both strategies and sales promotions, and including consistency 

of planning, production, delivery and sales.

	 For other export markets, there was severe competition both pricing and development including other 

regulations such as standard, energy saving. As economic was recession, the Company has adopted marketing  

strategy in each markets by focus on strengthen cost and competition including development in new models of products. 

The sales result of other export markets in 2010 was achieved nearly target.

	 In previous year, hot climate was higher and longer period against last year, trading of cooling appliance was 

good sales. Both production and sales quantities of Electric Fan and Ventilator were reach over 1 million sets. This 

is the second consecutive year from a year earlier and likely to increase in the future.
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Production Process and Service 

	 The Company’s factory is located at 67 Moo 11, Bangna-Trad Km.20, Bang-chalong, Bangplee, Samutprakarn 
10540 being employed production site for such products as Refrigerator, Electric Fan, Ventilator and Water Pump.

	 A)	 Production Process

	 The Company’s factory production process started from production development process which has been given 
cooperation and liaison from the Mitsubishi Electric Corporation, Japan in area of new products development and design 
and manufacturing technology. Examination and market survey was conducted so that it’s individualized  
to customer’s need. The Just-in-Time (JIT) production approach has been implemented to improve the production  
performance and to accommodate the expansion.

	 The character of production process was mass production process. The process starts from receiving the  
customer’s order, then the production planning and procurement process; purchasing the raw materials, components 
and part, necessary production plan of each individual production line. Also the other important sub-process includes 
the components production, manufacturing equipment preparation, assembly, and packaging, etc.

	 In production process, the Company is always conscious of the best quality of the product by providing the 
product quality inspection at each production process. This is to ensure of the best quality of the product prior to 
delivery to customer’s hand. 

	 B)	 Product’s Service of the Company

	 The Company has set up a specific business unit that takes accountability on product/service assurance and 
work in cooperating with both Company’s domestic and foreign distributors to provide the technical information on 
products, and training for new products, analysis and problem solving, consultation and installation advice and product 
applications, procurement for parts and components and after sales service equipment, timely cooperative working with 
the distributors in quality problem resolution, as well. 

Environmental Effect

	 The Company has realized to environmental effects from production process or service. Therefore, the  
Company has formulated the environmental policy. With an awareness of the locally and globally balanced  
environment creation, the Company has implemented and applied the Environmental Management System in accordance 
with the ISO 14001. Last year there were many activities as follows; 

	 	Activities for production  by reducing or retrict using hazardous materials, and produce products comply with  
		  RoHS regulation.

	 	Reduction in the use of refrigerant substance which affected to atmosphere and replacing by CFC free 
		  substance. In order as protect or reduce decreasing the temperature of the world.

	 	New product development that meet the energy saving requirement in both domestic and oversea markets.

	 	Activities for conservative in energy using such as decreasing on usage of Air Compressor, reducting Watt  
		  power for fluorescent, and reducting electric power on machines.

	 	Disposing and controlling the industrial wastes that cause the pollution environmentally and local socially, and  
		  following the environmental law and related regulations. 

	 The Company has published the environmental policy to all employees, subsidiaries, and concerned organizations 
through the training and public relation activities. The Company also has established the environmental working team 
to monitor and develop the Environment Management System and carry out the operations according to the policy and 
continuous improvement.
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Outstanding Work

	 - None -

Legal Disputation

	 - None -
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Shareholders Structure
	 Group of 10 Major Shareholders as of March 31, 2011 consists of:

Name Total   %

1.	 Mitsubishi Electric Corporation 8,978,020 40.81

2.	 Phodhivorakhun Company Limited 1,960,024 8.91

3.	 K.Y. Intertrade Company Limited 1,773,024 8.06

4.	 Kang Yong Company Limited 697,324 3.17

5.	 Mrs.Kamolwan Phodhivorakhun 683,879 3.11

6.	 Mr.Somjin Leelakate 610,000 2.77

7.	 Mr.Supachai Suthipongchai 510,000 2.32

8.	 Mrs.Penchantra Visudtibhan 479,089 2.18

9.	 Thai NVDR Co., Ltd. 398,100 1.81

10.	Mr.Suthipong Weswarut 276,100 1.26

	

	 The Company has a registered and paid up capital 220 million baht, number of ordinary shares 22 million shares 

from a par value of 10 baht per share. Mitsubishi Electric Corporation is the main shareholder. The shareholder group 

as of March 31, 2011 as follows :

Total Shares % of Total shares

1.	 Mitsubishi Electric Group*1 3 9,053,020 41.15

2.	 Phodhivorakhun Group*2 7 5,410,006 24.59

3.	 Other shareholders 2,411 7,536,974 34.26

Grand Total 2,761 22,000,000 100.00

Remark :	 -	 The Company has Thai Shareholders 2,733 names or 57.70% of total shares and Foreign Shareholders  

			   28 names or 42.30% of total shares.
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*1.	 Mitsubishi Electric Group consist of :

	 - Mitsubishi Electric Corporation	 8,978,020	 40.81

	 - Mitsubishi Electric Asia Pte. Ltd.	 70,000	 0.31

	 - Setsuyo Astec Corporation Co., Ltd	 5,000	 0.02

*2.	 Phodhivorakhun group consist of

	 - Kang Yong Co., Ltd.	 697,324	 3.17

	 - K.Y. Intertrade Co., Ltd.	 1,773,024	 8.06

	 - Phodhivorakhun Co., Ltd.	 1,960,024	 8.91

	 - Mrs.Kamolwan Phodhivorakhun	 683,879	 3.11

	 - Mr.Chayanind  Phodhivorakhun	 262,083	 1.19

	 - Mrs.Wattanee Phodhivorakhun	 30,672	 0.14

	 - Ms.Saowapak Phodhivorakhun	 3,000	 0.01

Dividend payment policy :

	 The Company has a payment policy to pay dividend approximately 50% of net profit after tax which upon the 

Company’s operating results and economics situation. 
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Name in English	 :	 KANG YONG ELECTRIC PUBLIC COMPANY LIMITED

Regisrtered No.	 :	 0107536001257

Main Business	 :	 Manufacturer and exporter of Electric Home Appliance such as Refrigerator, Electric  

	Fan, Ventilating Fan, and Water Pump under “Mitsubishi  Electric” trademark 

Office and Factory	 :	 67 Moo11 Bangna-Trad Rd,Km.20, T.Bangchalong, A. Bangplee, Samutprakarn 10540  

	Tel. : 0-2337-2900 (auto)  Fax : 0-2337-2349-40

Registered Capita	 :	 As at March 31,2011 : 220 million baht

Home Page	 :	 www. mitsubishi-kye.com 

Company’s Co-ordinator	 :	 President Office Department

			   Fax : 0-2337-2439-40

			   E-mail address : information@kye.meap.com

Reference

Registrar	 :	 Thailand Securities Depositary Co., Ltd.

			   62 The Stock Exchange of Thailand Building Ratchadapisek Rd., 

			   Klongteoy, Bangkok 10110

			   Tel : 0-2229-2800 

			   Fax : 0-2654-5599

Certified Public Accountant	 :	 Ms.Bongkot Amsageam 	 Registration No. 3684 and/or

			   Ms.Orawan Sirirattanawong	 Registration No. 3757 and /or

			   Ms.Nittaya  Chetchotiros	 Registration No. 4439 and/or

			   Mr.Thanit Osathalert	 Registration No. 5155

			   KPMG Phoomchai Audit Ltd.

			   22nd Ampire Tower, 195 South Sathorn Rd.,

			   Bangkok 10120

			   Tel : 0-2677-2000

			   Fax : 0-2677-2222

			   www.kpmg.com

Legal Consultant	 :	 Mr.Nakorn Kusolsri

			   Narongrit Lawyer Office

			   678/3 Rama V Rd., Bangkok 10300

			   Tel : 0-2668-6876

Company’s Secretary	 :	 Mr.Kritsana Chatchaivorawong

			   Kang Yong Electric Public Company Limited

			   67 Moo 11 Bangna-Trad Rd., Km.20, Bangchalong, Bangplee , 

				   Samutprakarn 10540

			   Tel : 0-2337-2900 ext. 510

			   Fax : 0-2337-2439-40

The Equity and Securities’ Company
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บริษัท กันยงอีเลคทริก จำ�กัด (มหาชน)

เลขที่ 67 หมู่ 11 ถนน บางนา-ตราด กม.20

ตำ�บลบางโฉลง อำ�เภอบางพลี

จังหวัดสมุทรปราการ 10540

โทรศัพท์ 0-2337-2900 (อัตโนมัติ),

แฟกซ์ 0-2337-2439-40

67 Moo 11, Bangna-Trad K.M.20,

Bangplee, Samutprakarn 10540 Thailand

Tel : (662) 337-2900 (auto)

Fax : (662) 337-2439-40

http://www.mitsubishi-kye.com

E-mail : information@kye.meap.com
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